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FRESNO COUNTY

ECONOMIC OPPORTUNITIES COMMISSION
STANDARD MANAGEMENT PERFORMANCE EVALUATION
	Name:     
ID#:      
	   Reason for Evaluation

	Job Title:      
	 FORMCHECKBOX 
6 Month Employment

	Program:      
	 FORMCHECKBOX 
Annual Evaluation

	Evaluation Period Start Date:      
Evaluation Period End Date:       
	 FORMCHECKBOX 
Termination Evaluation

	Last Evaluation Date:      
	 FORMCHECKBOX 
Other (specify)      


Performance Rating Standards

4- Excellent: Performance well exceeds the established performance criteria/standard and is consistently outstanding.

3- Above Standards: Performance consistently exceeds the established performance criteria/standard.

2- Satisfactory/Meets Requirements: Performance consistently meets the established performance criteria/standard.
1- Below Standards: Performance does not consistently meet the established performance criteria/standard.

0- Unacceptable: Performance consistently does not meet the established performance criteria/standard.

JOB SPECIFIC COMPETENCIES


     
Rating  FORMDROPDOWN 
  Comments      
     
Rating  FORMDROPDOWN 
  Comments      

MANAGEMENT COMPETENCIES


Job Knowledge - Uses/demonstrates the skills and tools necessary to perform job effectively. Can draw upon previous experience to handle new problems or challenges. Makes effort to stay current in field.
 FORMDROPDOWN 

Comments      
Organizational and Administrative Skills - Can plan, organize, and prioritize work effectively. Meets deadlines and completes assignments within specified time frames. Uses time and resources effectively to meet goals.

 FORMDROPDOWN 

Comments      
Communication Skills - Communicates thoughts and ideas clearly and demonstrates ability to listen and offer sound feedback. Is concise in both written and verbal communications. Keeps management and peers well informed.
 FORMDROPDOWN 

Comments      
Leadership and Interpersonal Skills - Has tact, courtesy, self-control, patience, loyalty, and discretion; and ability to work harmoniously with others, both subordinate and superior. Effectively trains and supervises staff to accomplish goals and objectives. Shares credit and can balance personal and team goals.
 FORMDROPDOWN 

Comments      
Adaptability - Adapts to new situations and changing work responsibilities. Is open to suggestions and criticism and is able to utilize input from others. Looks for acceptable solutions in conflict situations.
 FORMDROPDOWN 

Comments      

Professionalism/Accountability - Accepts responsibility for all aspects of job and is willing to be held accountable for errors. Displays professional attitude and represents the company well.
 FORMDROPDOWN 

Comments      
GOALS


Accomplishment of Current Goals

Goal      
Rating  FORMDROPDOWN 
  Comments      
Goal      
Rating  FORMDROPDOWN 
  Comments      
Goal      
Rating  FORMDROPDOWN 
  Comments      

Future Goals

Goal      
Goal      
Goal      
OVERALL RATING  

SUMMARY


     
EMPLOYEE COMMENTS


___________________________________________________________________​_________________

____________________________________________________________________________________

My signature indicates that I have reviewed this document and discussed the contents with my supervisor and does not necessarily imply that I agree with the evaluation.

____________________________________________     ___________________

Employee’s Signature






Date

	Supervisor:                      Employee #
                                                       Date           
	Approved by Program Director:

                                                       Date

	Approved by Assistant Exec. Director:

                                                       Date 
	Human Resources:

                                                       Date
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