
Fresno County Economic Opportunities Commission 
 

                                                          
Helping People. Changing Lives. 

 
Vongsavanh Mouanoutoua 

 Chairperson 
    
 George Egawa  

Interim Executive Director 
 

 

BOARD OF COMMISSIONERS SPECIAL MEETING 
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WEDNESDAY, February 10, 2010, 6:00 P.M. 
REVISED AGENDA 

 
 
 
         Presenter  Motion     Page 
 

I. Call to Order Mouanoutoua   
 

II. Roll Call    
 

III. Presentation by  Waldron and Company                        Ed Rogan  Discsn  2 
            A.  Project Overview 
            B.  Proposed Timeline 

 C.  Role of Screening Committee  
 
IV. Recruitment and Selection Plan Mouanoutoua  Approve 7 

 A. Scope of Work 
 B. Screening Committee 
 C. Compensation 
   
 

 V. Adjournment  
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Fresno County Economic Opportunities Commission 
 
 

Helping People. Changing Lives. 
  

                                                                                         Vongsavanh Muanoutoua 
                                                    Chairperson 

 
                                                                                                                 George Egawa 
                                                                                                              Interim Executive Director 
 

 
Date:   February 10, 2010 Board Chair:  Vongsavanh Mouanoutoua 
Agenda Item No.:  III.  
Item: Waldron & Co Presentation   

 
RECOMMENDED ACTION:  
 
Discussion 
 
 ISSUES: 
 
A. Project Overview 
B. Proposed Timeline 
C. Role of Screening Committee 
 
BACKGROUND: 
 
At the board’s January meeting, Waldron and Company was selected as the outside executive 
search firm for the recruitment of the Executive Director position. 
 
Attached is their background and firm information 
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Fresno County Economic Opportunities Commission 
 
 

Helping People. Changing Lives. 
  

                                                                                         Vongsavanh Muanoutoua 
                                                    Chairperson 

 
                                                                                                                 George Egawa 
                                                                                                              Interim Executive Director 
 

 
Date:   February 10, 2010 Board Chair:  Vongsavanh Mouanoutoua 
Agenda Item No.:  IV.  
Item: Recruitment and Selection Plan    

 
RECOMMENDED ACTION:  
 
1) Approve the Waldron and Company’s Scope of Work   
 
2)  Approve a Screening Committee 
 
3)  Approve a target compensation rate/range for the Executive Director position 
 
BACKGROUND:
 
Waldron Project Overview and Scope of Work 
 

Action Item and Deliverables: 
 

Stage 1 – Discovery 
 
  Stage 2 – Recruitment 
 
  Stage 3 – Presentation 
 
  Stage 4 – Finals 
 
Samples 
 
Search Committee Job Description 
 
 
 
 
Attachments 
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