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XI.

XI11.

XI111.

XI1V.

XV.

XVI.

XVII.

ACTION ITEMS
A. Transit Systems

1. Productivity Report 2010/2011
B. Community Services

Mouanoutoua

1. USDA Beginning Farmers & Ranchers Development Program

C. Sanctuary

1. EFSP of Fresno County Phase 30 Application

D. WIC
1. Shopping Matters Mini-grant

INFORMATIONAL ITEMS
A. Approved Bylaws

EXECUTIVE DIRECTOR’S REPORT

A. Budget/Legislative Report

B. Grant Tracker List

C. Media Outreach and Calendar of Events
D. Leadership Agenda

OTHER BUSINESS

A. Executive Director Evaluation Committee

EXECUTIVE SESSION
A. Update Report from Legal Counsel
B. NYC/OGALS Update

COMMISSIONERS COMMENTS

PUBLIC COMMENTS

(This portion of the meeting is reserved for persons wishing to address the Board on
items within jurisdiction but not the agenda. Comments are limited to five minutes.)

ADJOURNMENT

Angus

Approve

Information

Information

(Items listed as information still leaves the option for guidance/direction by the Board.)

47

70

73

75

76
79

84
87
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Fresno County Economic Opportunities Com
Head Start/Early Head Start Financial Status
Monthly Report

October 31, 2011

Early Head Start - Basic with Expansion

Early Head Start - T & TA with Expansion

Annual Current YTD Balance Annual Current YTD Balance
Description Budget Expenses  Expenses Remaining Budget Expenses Expenses Remaining
Personnel $1,981,089 $184,384 $898,146 $1,082,943
Fringe Benefits 542,635 59,478 335,872 206,763
Total Personnel 2,523,724 243,862 1,234,018 1,289,706
Travel
Supplies* 96,438 875 29,843 66,595 6,076 3,530 4,247 1,829
Contractual 30,408 138 3,997 26,411 94 41 61 33
Other:
Food Cost 33,829 3,019 29,827 4,002
Transportation
Staff Mileage 29,052 3,163 12,154 16,898
Field Trip 1,065 - 91 974
Field Trip Transportation 685 - - 685
Space 121,042 12,109 59,916 61,126
Utilities 7,092 1,960 7,181 (89)
Phone 15,030 1,821 12,241 2,789
Printing/Copies 5,028 260 260 4,768
Repair/Maintenance 8,526 (1,599) 6,353 2,173
Janitorial Services including Supplies 29,094 (567) 22,829 6,265
Advertisement/Recognition Children 21,550 2,735 8,716 12,834
and Parents plus Liability Insurance
Incentives for Parents 12,709 - - 12,709
Parent Involvement:
Babysitting 2,760 15 15 2,745
Supplies 1,224 35 349 875
CWCP:
Transportation 2,257 291 698 1,559
Babysitting 996 240 971 25
Supplies 1,524 - 175 1,349
Security 1,572 - - 1,572
Other Costs* 9,611 767 8,657 954
Staff Training 56,808 7,863 49,423 7,385
Parent Training 10,903 176 1,608 9,295
Total Non-Personnel 431,492 25,262 204,273 227,219 73,881 11,610 55,339 18,542
Indirect Cost* 192,087 5,117 75,868 116,219 4,802 2,168 3,223 1,579
Total Federal Expenditures 3,147,303 274,241  $1,514,159 1,633,144 | $78,683 13,778 58,562 20,121
Non-Federal Share $786,826 $68,560 $378,540 $408,286 | $19,671 $3,445 $14,641 $5,030

HS - EHS Financials 2011 Consolidated Dec

Note: Above budget includes Amendment 2 funding for EHS Expansion 10/1/11 - 3/31/12.
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Fresno County Economic Opportunities Commission

Helping People. Changing Lives.

Vongsavanh Mouanoutoua
Board Chair

Brian Angus
Executive Director

Date: December 14, 2011 Program: Finance

Agenda Item No.: VI. -D. 3 Director: Rebecca Heinricy

Item: Health Insurance Stop Loss Associate Executive Director: Salam Nalia
Committee: Finance Executive Director: Brian Angus

RECOMMENDED ACTION:

Finance Committee recommends approval to change the insurance carrier for stop loss
insurance to Symetra from Optum for our Health and Welfare Plan at an annual premium of
$1,062,000 (with a deductible of $100,000 per claimant) effective January 1, 2012.

BACKGROUND:

Our $9.3 million self-funded Health and Welfare Plan requires stop loss insurance coverage to
pay claims that exceed a certain large dollar amount so as to not adversely affect the stability
of the entire plan. The current and proposed stop loss deductible is structured so that any
charges over $100,000 will be paid by the stop loss carrier, not the plan. The premium is
$1,062,000.

ISSUE:
Marketing efforts performed by Gottlieb Benefit Strategies resulted in competing bids from

two other carriers as listed below. Other carriers declined to bid based on the loss history
experience in prior years. Results of the bids are summarized below:

Carrier Deductible | Annual Premium
Symetra- 24/12 $100,000 $ 1,062,000
Optum- Paid $100,000 $ 1,147,000
Munich-Re
(Transamerica) 18/12 | $100,000 $ 1,215,000
Symetra 24/12 $110,000 $ 1,014,000
Optum - Paid $110,000 $ 1,071,000
Munich-Re
(Transamerica) 18/12 | $110,000 $ 1,093,000
Symetra- 24/12 $115,000 $ 962,000
Munich-Re
(Transamerica) 18/12 | $115,000 $1,041,000
Optum - Paid $120,000 $ 990,000

Symetra is offering a 24/12 plan that will only cover claims going back 24 months that are
submitted within 12 months of the initial contract period. Munick-Re (Transamerica) 18/12
plan covers claims going back 18 months that are submitted within 12 months of the initial

20
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Fresno County Economic Opportunities Commission

Helping People. Changing Lives.

Vongsavanh Mouanoutoua
Board Chair

Brian Angus
Executive Director

contract period. This is compared to a “Paid contract” offered by Optum that will pay all
claims during the contract year regardless of when it was incurred. The expiring coverage
with Optum was a 24/12 plan. The Optum policy contains “lasers” which add individual
deductibles to specific insureds as a way to offset the premium. Symetra does not add
“lasers” to their policies. Based on the projected number of claims provided by our claims
administrator and the above factors, the Symetra policy with an $100,000 deductible is
projected to result in the lowest cost to the Agency. This recommendation is also supported
by our Benefits consultant, Gottlieb Benefit Strategies, in the attached documentation.
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Fresno County Economic Opportunities Commission

Helping People. Changing Lives.

Vongsavanh Mouanoutoua
Board Chair

Brian Angus
Executive Director

Date: December 14, 2011 Program: Finance

Agenda Item No.: VI.-D.4 Director: Rebecca Heinricy

Item: Workers Compensation Insurance Associate Executive Director: Salam Nalia
Committee: Finance Executive Director: Brian Angus

RECOMMENDED ACTION:

Staff recommends approval of ProSight Specialty Insurance Company / Tangram Insurance
Services as our worker's compensation carrier for 2012 at total premium of $1,446,160.

BACKGROUND:

The Agency is required by state law and our contracts to have worker's compensation
coverage. Coverage is obtained annually for the period of January to December.

The Agency has been working with our risk management consultant, Heffernan Insurance
Brokers, to obtain quotes for 2012. The various insurance carriers do not issue their
published rates for 1/1/2012 renewals until after the Workers Compensation Insurance Rating
Bureau (WCIRB) releases the industry wide ratings. The insurance carriers must then obtain
approval from the State of California for their published rates and experience modifications.
Due to delays in the release of our Agency’s experience modification, a recommendation was
not available for presentation at the Finance Committee meeting held December 6, 2011 so
approval was obtained to present this information at the Board meeting. The following
premium guotations were obtained, as compared to the expiring 2011 premium:

2011 Crum & Forster | .| 2012 Crum & Forster 2012 ProSight
$1,385,885 $1,558,056 $1,446,160

The increased premium is due to a number of factors that include an increase in the
experience modification, an increase in the annual payroll estimate, and the trends in the
worker's compensation insurance market as a whole.

Following is information from Heffernan Insurance Brokers' proposal including the quote

comparisons, rate comparisons, marketing analysis, and information on the recommended
carrier of ProSight / Tangram.

22


eoc
Typewritten Text
VI. - D. 4


“r"ourEﬂQ_i_(_;_E for Insura_rfu_ce

Insurance Proposal

for

Fresno County Economic
Opportunities Commission

Workers Compensation

Renewal Date: January 1, 2012

Presented By:

Brian O'Callaghan, Senior Vice President
Jordann Coleman, Assistant Vice President
Stacey Okimoto, Account Manager

o
4 ‘
HEFFERNAN INSURAMNCE BROKERS

nnnnnnnnnnnnnnnnnnnnnnnn

HEFFERNAN INSURANCE BROKERS
1350 Carlback Ave, Suite 200
Walnut Creek, CA 94596
Phone Number: 925-934-8500
Fax Number: 925-934-8278
License #0564249

December 7, 2011
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Workers' Compensation

and
Emplovers’ Liability Coverage
Option #1
CARRIER: United States Fire (Crum & Forster)

AM Best’s Rating: A XIII

Coverage A: Workers' Compensation agrees to pay the statutory benefits required under the
Workers' Compensation Law.

Coverage B: Employers’ Liability provides coverage for your legal liability to employees not
covered by the Workers Compensation Act.

A. Workers Compensation Statutory

B. Employers Liability $1,000,000 Each accident-Bodily Injury by Accident
$1,000,000 Each employee-Bodily Injury by Disease
$1,000,000 Policy limit-Bodily Injury by Disease

. California
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or Classifications/Pdyrolls/Premiun

Ciass Description E;t;';':;tﬁd %srte'::iﬁ?
Landscape Gardening 00421 12.37 $ 938,700 $ 116,084
Bus or Limo Operations 7382-1 17.09 $ 1,913,600 $ 327,049
Stores - Retail - N.O.C. 8017-1 6.81 % 28300 | § 1,927
Stores - Wholesale 8018-1 11.80 3 500 | % 59
Salesperson - Outside 87421 1.14 $ 6,015000 5 68,382
Clerical Office Employees 8810-1 0.98 $ 13,889,200 $ 133,338
Residential Care - Children 8823-1 10.42 $ 26,700 $ 2,782
Physicians - All Employees 8634-1 215 $ 2,117,300 8 45,467
Beverage Container Collect 88471 18.48 $ 314,200 $ 58,065
Colleges/Schools - Private 8868-1 205 $ 34,600 $ 708
Public Colleges/Schools 8875-1 2.67 3 806,200 $ 21,488
Building Operations - N.O.C. 9015-1 9.06 $ 447,600 $ 40,539
Day Care Centers - Child 9059-1 6.42 $ 8,405,800 § 539,394
Restaurants or Taverns 90781 8.16 $ 910,300 | $ 56,114
Municipal/State Employees 9410-1 2.85 $ 154,900 | $ 4,422
Other Municipal Employees 9420-1 13.28 $ 401,000 $ 53,237

*Net Rate includes premium discounts, rating credits, scheduled credits and/or debits. Please
note that rounding may produce differences. In all instances, refer to the actual policy for rates
and premiums.
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Premium Recap Option #1

CoverageiCarrier Term AM Status in Biliing Premium
Best California

: $1,469,307 Premium
Direct by Srum & | § " 10,922 Terrorism
$ 77,827 State Fees

Workers’ Compensation January 1, 2012
United States Fire to

(Crum & Forster) January 1, 2013

Admifted

Notes:
= Estimated Deposit premium of $368,441 plus fees of $77,827 to be invoiced by Crum & Forster
« Estimated Monthly Installments of $123,632 to be invoice by Crum & Forster

« Should you (the insured) elect to cancel your policy mid-term, you may be charged a short-rate
cancellation penalty as determined by the insurance carrier.

» Please refer to the policy for a complete list of exclusions, warranties, endorsements and limitations.

= We recommend that you keep a copy of your insurance policy (ies) and endorsements, Heffernan
Insurance Brokers’ retention policy is five (5) years from the expiration date of the policy as required
by the Department of Insurance.

Please be advised that this quote will expire on January 1, 2012

! All AM Best Ratings were verified as of 12/9/11
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Workers’ Compensation
and
Employers’ Liability Coverage

Option #2

CARRIER: New York Marine and General Insurance Company (ProSight Program)
AM Best’'s Rating: A VIii

ts of Liability:

Coverage A: Workers’ Compensation agrees to pay the statutory benefits required under the
Workers’ Compensation Law.

Coverage B: Employers’ Liability provides coverage for your legal liability to employees not
covered by the Workers Compensation Act.

A. Workers Compensation Statutory

B. Employers Liability $1,000,000 Each accident-Bodily Injury by Accident
$1,000,000 Each employee-Bodily Injury by Disease
$1,000,000 Policy limit-Bodily Injury by Disease

" California
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Class Description Ef?t;::r?)tﬁ d isrgmi:i?
Landscape Gardening 0042-1 1142 $ 938,700 $ 107,234
Bus or Limo Operations 7382-1 15.78 $ 1,913,600 $ 302,051
Stores - Retail - N.O.C. 8017-1 6.29 $ 28,300 $ 1,781
Stores - Wholesale 8018-1 10.90 $ 500 $ 54
Salesperson - Quiside 87421 0.87 $ 6,015,000 $ 52,196
Clerical Office Employees 8810-1 0.77 $ 13,888,200 § 108,794
Residential Care - Children £8823-1 .62 $ 26,700 $ 2,669
Physicians - All Employees 8834-1 1.99 $ 2,117,300 $ 42,095
Beverage Container Collect 8847-1 17.07 $ 314,200 $ 53,633
Colleges/Schocls - Private 8868-1 1.89 $ 34,600 $ 654
Public Colleges/Schools 8875-1 2.46 $ 806,200 $ 19,836
Building Operations - N.O.C. 9015-1 11.62 $ 447,600 $ 52,017
Day Care Centers - Child 90591 5.93 $ 8,405,800 $ 498 592
Restaurants or Taverns 90791 5.69 $ 910,300 $ 51,795
Municipal/State Employees 9410-1 2.64 $ 154,900 $ 4,084
Other Municipal Emptoyees 9420-1 12.26 $ 401,000 $ 49156

*Net Rate includes premium discounts, rating credits, scheduled credits and/or debits. Please
note that rounding may produce differences. In all instances, refer to the actual policy for rates

and premiums.
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Workers’ Compensation
and
Employers’ Liability Coverage

Option #2, continued

Important Notes:

Should you (the insured) elect to cancel your policy mid-term, you may be charged a short-rate
cancellation penalty as determined by the insurance carrier.

This policy is subject to audit at expiration to verify your actual payrolls. An additional or
return premium may result from this audit

s Deposit of $209,630 is due by January 5™ 2012 to Tangram Program Managers

e The remainder invoiced by, and paid directly to ProSight in 9 monthly installments,
beginning February 1.

« Charge: 5% of applicable payroll. Minimum Charge $250

« Five States and the Commonwealth of Puerto Rico provide or require employers to provide short term
disability insurance benefits. California, New Jersey and Rhode Island are paid thru payroll faxes
which provide a State Disability Program. Hawaii and New York all require the employers to
purchase a separate disability insurance policy. Heffernan Insurance Brokers writes disability
insurance so if you have employees living/working in these States and would fike a quote, please
contact us.
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Premium Recap Option #2

AM Status in

2 Billin Premium
Best® California 9

Coverage/Carrier Term

$1,344,574 Premium

Workers’ Compensation January 1, 2012 Direct by -
New York Marine and General to Admitted ProSight 2 29‘532 Ei":rr":gﬂ'csol:::g z;rtges
Ins. Co./ProSight Program January 1, 2013 Specialty $ 72238 Stapte Taxes & Fees

Notes:

o Deposit premium of $137,392 plus state fees of $72,238 due by January 5™, Check is made payable
to ProSight Specialty Insurance Company and mailed fo:

Tangram Insurance Services

P. O. Box 4790

Walnut Creek, CA 94596-0790

HIB to provide invoice for deposit premium only

= 9 Monthly installments of $137,392 paid directly to ProSight Special Ins. Co., starting February 1.

» Should you (the insured) elect to cancel your policy mid-term, you may be charged a short-rate
cancellation penalty as determined by the insurance carrier.

= Please refer to the policy for a complete list of exclusions, warranties, endorsements and limitations.

=  We recommend that you keep a copy of your insurance policy (ies) and endorsements. Heffernan
Insurance Brokers’ retention policy is five (5) years from the expiration date of the policy as required
by the Department of Insurance.

Please be advised that this quote will expire on January 1, 2012

? All AM Best Ratings were verified as of 12/9/11
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Rate Comparisons
0042-1 Landscape Gardening 12.37 10.02 123%
7382-1 Bus or Limo Operations 17.09 13.23 129%
8017-1 Stores - Retail - N.O.C. 6.81 5.52 123%
8015-1 Stores - Wholesale 11.80 942 125%
8742-1 Salesperson - Outside 1.14 0.95 120%
8810-1 Clerical Office Employees 0.96 0.79 122%
8823-1 Residential Care - Children 10.42 8.17 1268%
8834-1 Physicians - All Employees 215 2.29 94%
8847-1 Beverage Container Collect 18.48 15.89 116%
8868-1 Colleges/Schools - Private 2.05 1.68 122%
8875-1 Public Colleges/Schools 2.67 2.67 100%
9015-1 | Building Operations - N.O.C. 9.06 8.29 109%
9059-1 Day Care Centers - Child 6.42 5.27 122%
9079-1 Restaurants or Taverns 6.16 5.21 118%
9410-1 Municipal/State Employees 2.85 312 MN%
9420-1 Other Municipal Employees 13.28 9.52 139%

December 9, 2011
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Rate Comparisons, continued

CODE Description 20:’ ;%S;?;;te czrt';;: :;o'{::zr Variance
0042-1 Landscape Gardening 1142 10.02 114%
7382-1 Bus or Limo Operations 15.78 13.23 118%
8017-1 Stores - Retail - N.O.C. 6.29 5.52 114%
8018-1 Stores - Wholesale 10.90 9.42 116%
8742-1 Salesperson - Outside 0.87 0.95 91%
8810-1 Cierical Office Employees 0.77 0.79 97%
B823-1 Residential Care - Children 9.62 8.17 118%
8834-1 Physicians - All Employees 1.99 2.29 87%
8847-1 Beverage Container Collect 17.07 15.89 107%
8868-1 Colleges/Schools - Private 1.89 1.68 112%
B875-1 Public Colleges/Schools 2.46 2.67 92%
9015-1 | Building Operations - N.O.C. 11.62 8.29 140%
9059-1 Day Care Centers - Child 5.93 5.27 113%
9079-1 Restaurants or Taverns 5.69 5.21 109%
9410-1 Municipal/State Employees 264 312 84%
9420-1 Other Municipal Employees 12.26 9.52 129%
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Rate Comparisons, continued

ook | bmerton | porSsn | CumATesr |
0042-1 Landscape Gardening 11.42 12.37 92%
7382-1 Bus or Limo Operations 16.78 17.09 82%
B017-1 Stores - Retail - N.O.C. 6.29 6.81 92%
8018-1 Stores - Wholesale 10.90 11.8 92%
8742-1 Saiesperson - Outside 0.87 1.14 76%
8810-1 Clerical Office Employees 0.77 0.96 B0%
8823-1 Residential Care - Children 9.62 10.42 82%
8834-1 Physicians - All Employees 1.99 2.15 92%
8847-1 Beverage Container Collect 17.07 18.48 92%
8868-1 Colleges/Schools - Private 1.89 2.05 92%
B875-1 Public Colleges/Schools 246 2.67 92%
9015-1 | Building Operations - N.O.C. 11.62 9.06 128%
9059-1 Day Care Centers - Child 5.93 6.42 92%
9079-1 Restaurants or Taverns 569 6.16 92%
9410-1 Municipal/State Employees 2.64 2.85 92%
9420-1 Other Municipal Employees 12.26 13.28 92%
L
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Marketing Analysis

Markets Who Provided Quotation

Crum & Forster/United States Fire

Response

Quotation Presented $1,558,056

ProSight/New York Marine & General Insurance
Markets Who Provided Indication

Applied Underwriters

Quuotation Presented $1,446,160
Response

Premium indication of $1,700,000

BHHC

Premium Indication of $1,600,000

Chartis

Premium indication of $1,800,000

State Compensation Insurance Fund
Markets Who Declined
ACE

Premium Indication of $2,000,000
Response

Declined, could not compete with pricing

Alaska National

Declined, due to loss history

AmTrust (Majestic)

Dedlined, due fo loss history

Atlas/Companion

Declined, cannot compete at desired premium

Arrowhead (Zurich program)

Declined, cannot compete at desired premium

Carewest

Declined, cannot compete at desired premium

CompWest Insurance

Declined, no day care operations

Employers Ins.

Declined, cannot compeie at desired premium

First Comp Declined, operations too diverse
Guard Declined, no transportation
Hartford Declined due to Transit operations
ICW Declined, cannot write all class code

International Facilities (TOWER)

Declined, No market available for Day Care & Transit

Midwest Declined due o Transit operations and LCC
Liberty Mutual Dechned cannot compete with pricing
NSM Inc Deciined, due to loss history

NonProfits United

Declined, too big. Wants o see it next year

PRM

Declined cannot compete with pricing

Pacific Comp

Declined, no day care operations

Republic Indemnity

Declined, due to foss history

Preferred Employers ins. Co.

Declined, operations too diverse

Security National

Declined, could not compete with pricing

Zenith

Declined due to losses

Zurich (direct program)

Declined due to Transit operations

December 9, 2011
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Financial Stability

The California Department of Insurance (DOI) is charged with the responsibility to monitor and
review the financial stability of all insurance companies operating within California. In addition to
the DOI, there are many agencies that also provide input regarding the financial stability of
insurance companies, including A.M. Best, Standard & Poors and Moodys.

By utilizing information provided by A.M. Best and the DO, it is our goal to avoid placing our
clients with an insurance company of questionable financial or managerial integrity. The A.M.
Best Company evaluates insurance companies on the basis of general management and

assigns one of nine ratings.

Also considered by A. M. Best Com
15 categories are assigned:

pany is the financial size of insurance companies to which

Class | $ 1,000,000 oriess

Class lI 1,000,000 to 2,000,000
Class Il 2,000,000 to 5,000,000
Class IV 5,000,000 to 10,000,000
Class V 10,000,000 to 25,000,000
Class VI 25,000,000 to 50,000,000
Class VI 50,000,000 to 100,000,000
Class VIli 100,000,000 to 250,000,000
Class IX 250,000,000 to 500,000,000
Class X 500,000,000 to 750,000,000
Class X 750,000,000 to 1,000,000,000
Class Xil 1,000,000,000 to 1,250,000,000
Class Xl 1,250,000,000 to 1,500,000,000
Class XIv 1,500,000,000 to 2,000,000,000
Class XV 2,000,000,000 o more

The size category is determined by adding the surplus to policyholders, conditional or technical
reserves, less indicated shortages in reserves, if any. For stock companies, policyhoiders’
surplus is the sum of capital and for mutual companies it is the surplus funds.

it is the policy of the Heffernan Insurance Brokers to discourage the use of carriers whose Best
Rating is less than B+. If you are offered a B+ or lower rated carrier, it is typically the only viable
option we could obtain.
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TAAMGERAM

insurance Services

NONPROFIT & SOCIAL SERVICE WORKERS’ COMPENSATION PROGRAM

Our program is designed specifically for the social service and non-profit industry. In fact, our social service business is
the “bread and butter” of what we do at Tangram. Our specialized underwriting expertise and services around the
broad spectrum of social service business makes us a great resource for this industry. Come to a team that understands
your challenges and will provide stability in a changing marketplace.

Why choose us?
At Tangram, we give you more than just a policy. We empower YOU with a total solution.

v
A Superior Claims Management

Our program utilizes, Sedgwick CMS, a boutique claims management firm with specialization in the nonprofit and
healthcare sector. Some their most notable clients include St. Jude Children’s Hospital, Sunrise Senior Living, Sisters of
Charity Providence Hospitals, American Red Cross and more. Sedgwick has a state of the art online claims platform
called ViaOne that gives you real time access to information and reporting. We also have a dedicated team of claims
adjusters so our clients get consistent and personalized claims management.

e

.
i " Effective Loss Control Services
We are invested in helping our clients create and maintain better risk management practices. A safer work
environment can prevent claims, save money and allow you to get on with your business. Our partner, FARA, is a
nationwide firm that provides a broad array of risk management, loss control, and compliance services. Tangram and
FARA will work with our social service clients to improve the quality of your risk management and safety practices.
Many of our services are provided at no additional cost to the client.

i%'-On-Call Legal Advice through Helpline
This is a free, built-in service that provides our clients unlimited access to attorneys to seek counsel on various
employment and labor issues. For social service businesses, it can get very expensive to utilize outside attorneys at high
hourly rates. The Helpline attorneys can answer questions through a hotline or on-line and provide written advice to
our clients. Our partner, Helpline, has attorneys available across the US who are familiar with the local jurisdiction
wherever our clients operate.

¥ Money Where Our Mouth Is
Tangram is passionate about the social service industry and that's why we donate close to 10% of our net profit annually

to non-profit organizations. Our employees also give back tremendously throughout the year by volunteering in the local
community. We believe there’s no better way to stay close to our clients. We particulariy enjoy volunteering at our
clients’ organizations, so if you'd like to get to know us better, we'd be happy to spend a day onsite.

Feel free to contact us directly with any questions or ideas on how we can help you.
We look forward to working with you.

Rekha Skantharaja

Senior Vice President

Tangram Insurance Services

Direct: 707-775-2662

Email: Rekha@tangramins.com 36




\( ProSight.

o,%.. Specialty Insurance

At

KEY LEADERSHIP

Joe Beneducci

Chairman, President and CEQ
jbeneducci@prosightspecialty.com
Previously President and CEO of a top
15 insurance company

Larry Hannon

U.S. Field Operations Officer
Ihannon@prosightspecialty.com
Previously Chief Sales & Marketing
Officer of a top 15 insurance company

Bob Bailey
Chief Underwriting Ofﬁce
bhailey@prosightspecialty.com .
Previously Chief Underwriting Office
of Commercial Lines at atop 15 7 -

insurance company

All other members of our senior . =™
leadership team have over 10 years
experience at leading insurance
companies.

“A” Rated by A.M. Best
$718Min Assets
$201M in Surplus

Company Snapshot

THE PROSIGHT DIFFERENCE

We are Specialists

ProSight Specialty Insurance focuses exclusively on
markets where we have unequaled expertise. We are
not a generalist and will not put capital at risk in markets
where we lack expeftise or strong distribution partners.
This provides exceptional value for your customers
while ensurlng Iong term profitability and a stable 7
market.

Excluswe DIStFIbUthf‘I

ProSight partnErs exclusively with specuallst dlstrlbutors
who have '@ deep understanding of their customers
needs. Our focused distribution strategy allows us to
commit the necessary resources to ensure ‘the success of
your pro::'rams £

Innov tive Programs

: you, our customer, to develop special-
ized solutions that create truly. differentiated value
in the marketplace We can tailor new solutions to
existing programs or build new opportunities from
the ground ﬂoorup L

Agllity_:

ProSight m

ves quickly to take. advantage of market
opportunmes We are an entrepreneurial organiza-
tion providing yéu direct access to senior leadership

~in the management or development of your
“programs.

EXPERIENCED PROFESSIONALS.
INSIGHTFUL SOLUTIONS sw
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disabled passengers possible, but it also allows configuration for other
passenger needs.

. Address responsibilities under the Clean Air Act Amendments of 1990,
the San Joaquin Valley Unified Air Pollution Control District Air Quality
Plan, the City of Fresno Transportation Management Plan, and the
Council of Fresno County Governments Transportation Control
Measures Plan, and Congestion Management System (CMS).

FCEOC continuously reviews the progress and recommendations from the Air
District and the COFCG regarding the feasibility of implementing
transportation control measures applicable to public/social service
transportation.

In FY 1997-98, FCEOC received funding from the Air District for the
REMOVE Program (Assembly Bill 2766) for alternatively fueled vehicles to
support its transportation program.

FCEOC is reviewing the actual implementation of this contract due to the
inherent nature of CNG restraints on vehicle range, fuel tank retrofit
modification costs, fuel accessibility, longer fueling time, and the effects of
the valley heat on CNG fuel tank capacity. We have recently experienced
problems with CNG vehicle warranty repairs at the local distributors. We are
awaiting commitments from the manufacturers in order to proceed further
into the CNG fueled arena. FCEOC remains committed to explore alternate
fueled vehicles as expressed by our recent training of FCEOC maintenance
mechanics in CNG related repairs.

. Continue to perform community outreach and marketing activities in an
effort to increase ridership and improve public awareness and perception
of public transit.

FCEOC Transit Systems continue to consolidate and coordinate services by
its outreach and marketing efforts. We work with Fresno County Case
Workers to increase ridership on the CalWORKS systems to assure efficiency
and productivity, When other systems had space available we added Adult
Day Health Care Provider clients to existing routes. We participate in
community service events to advertise service and use our agency network to
maintain lots of potential entities that may have a use for our service.

. Work well with the Social Service Transportation Advisory Council
(SSTAC) on implementation of the Fresno County Coordination Human
Services Transportation Plan (SAFETEA-LU).

11
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FCEOC participated in the development and implementation of the Fresno
County Coordinated Human Service Transportation Plan.

The Council of Fresno County Governments (COG) as the designated
Metropolitan Planning Organization (MPO) is responsible for transportation
in Fresno County. This includes development and adoption of Planning, and
transportation policy direction. The COG was the lead agency for the
development of the SAFETEA-LU Plan. This plan provides a strategy for
meeting local needs which prioritizes transportation service for funding and
implementation, with a emphasis or the transportation need of individuals
with disabilities, older-adults, and people low incomes.

As a member of the SSTAC the FCEOC was very involved in the development
and implementation of the Plan. The Plan was adopted on June 24, 2008.

VII. CTSA: FY 2010/11 PRODUCTIVITY COMMITTEE
RECOMMENDATIONS :

A. Comply, where feasible, with the Triennial Performance Audit
Recommendations for FY 2006/07, 2007/08. 2008/09.

B. Pursue contracting of service and continue to consider the potential for
and encourage private sector participation in the public transportation
planning/service delivery process, and investigate other potential funding
source.

C. Continue to coordinate with other general public paratransit service
providers to jointly provide the State-required 40 hours of specified
training and behind-the-wheel instruction.

D. Address responsibilities under the American with Disabilities Act of 1990.

E. Address responsibilities under the Clean Air Act Amendments of 1990,
the San Joaquin Valley Unified Air Pollution Control District Air Quality
Plan, the City of Fresno Transportation Management Plan, and the
Council of Fresno County Governments Transportation Control Measures
Plan, and Congestion Management System (CMS).

F. Continue to perform community outreach and marketing activities in an

effort to increase ridership and improve public awareness and perception
of public transit.

12
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G. Continue to work with the Social Service Transportation Administrative
Council on implementation of Fresno County Coordinated Human Service
Transportation Plan-(SAFETEA-LU).

VIII. TRIENNIAL PERFORMANCE AUDIT FY 2006/07, 2007/08,
2008/09

Derek Wong, AIP Pacific Municipal Consultant (PMC) has concluded a Triennial
Performance Audit for FY 2006/07, 2007/08, 2008/09.

Listed below are our responses and time frame corrective actions to each of the
recommendations:

1. Coordinate with other public transit and social service agencies in funding and
offering consolidated travel training and ambassador services.
Identified as a short-range strategy and priority contained in the Fresno
County Coordinated Human Services Transportation Plan, a travel training
program is designed to empower senior citizens, persons with disabilities, and
non-English speaking persons to use fixed-route public transit services
independent of family, friends or demand responsive transit. Other local
public transit agencies may not have the personnel or financial resources
available to administer such a program individually. FCEOC already offers
shared training resources and driver training programs made available to
human service agencies and transit providers. The Coordinated Plan
recommends that FCEOC, as the co-CTSA in metropolitan Fresno and rural
Fresno County, work with Fresno COG and the SSTAC to research resources
available to fund a travel training program and to seek potential agencies to
administer the program.

The FCEOC participated and contributed to the Fresno County Coordinated
Human Service Transportation Plan which included a travel training program
to empower Senior Citizens, persons with disabilities, and non-English
speaking persons to use public transportation. Since FCEOC’s primary
ridership is of this population, we will work to coordinate with the members of
the Social Service Advisory Committee (SSTAC) to identify resources to offer
consolidated travel training and ambassador services. FCEOC will strive to
complete this task by December 31, 2011.

2. Work with FAX and Clovis Transit to determine the cost effectiveness of
coordinating a countywide ADA-certification process.

Both FAX and Clovis Transit offer demand responsive transit services to

ADA certified passengers. Each transit system has its own separate protocol
to determine eligibility. Given that demand responsive transit can be both

13
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cost and labor intensive, it is essential that such specialized transit be made
available to those most in need of it. However, the certification procedures
are not always consistent between transit agencies and require additional
resources to adequately process ADA-certifications. In keeping with its role
in social service and transit coordination, FCEOC should work with FAX and
Clovis Transit to determine the potential cost effectiveness of contracting with
these agencies to conduct ADA certifications should FCEOC be able to obtain
economies of scale through its social service network. The transit systems
could reimburse FCEOC based upon each submitted application and for
maintaining a central database.

The American with Disabilities Act (ADA) of 1990 is a federal law which
provides civil rights protection for individual with disabilities which includes
transportation. The ADA mandates that public, fixed route transportation be
accessible to person with disabilities. However, when a disability prevents a
person from using the system, the ADA requires public transportation
agencies to provide ADA Paratransit service. ADA requires an eligibility
process for the ADA Paratransit service. Disability alone does not create
eligibility other factors may include inability to travel independently, inability
to ride lift-equipped bus service or unable to get to and from the public bus
transportation.

FCEOC will work with FAX and Clovis Transit to determine potential cost
effectiveness of contracting with these agencies to conduct ADA certification
should be able to achieve cost effectiveness through a social service network.
The time for completion of the project is set for December 31, 2012.

Continue to implement automatic vehicle locator (AVL) and video technology
when financially feasible.

FCEOC has been working on GPS and SVL related infrastructure to increase
its service efficiency and effectiveness. Given the transit system’s relatively
large geographic service area, large vehicle fleet and focus on demand
response and subscription services, GPS/AVL provides a wide-range of
operational benefits.

FCEOC could enhance its capability to track vehicle location in real time via
computer; improve dispatch, on-time performance, and customer service;
allow cross-checking of driver log data; and increase safety.

FCEOC concurs with this recommendation and will explore AVL and video
technology and conduct financial feasibility study by June 30, 2011.

Investigate the potential to translate CTSA knowledge expertise into
additional training opportunities.

14
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IX.

FCEOC is one of the larger and more successful CTSA’s in the State by virtue
of its level of coordinated service offerings including contract social service
transportation, contract public transit, dispatching, driver training, grant
writing, and vehicle maintenance. As a relatively large CTSA with in-house
expertise, FCEOC should consider marketing its skills and expertise in
coordinated transportation for hire in a consulting role. Social service and
transportation agencies that are responsible for coordinated transportation but
are faced with constrained transportation resources may have interest and need
for potential FCEOC consulting, contracting or direct training engagements
both locally and beyond the Fresno region.

FCEOC’s new administration building includes a state-of-the-art meeting and
training room that could serve such purpose.

FCEOC has many years of CTSA experience and the recommendation to take
on professional consulting and training roles is an area that we are already
exploring. The address of a state-of-the-art training facility lends itself well
to the project. Work continues in the area and feasibility report and possible
action is set for March 1, 2012,

HIGHLIGHTS OF PRODUCTIVITY DATA

It should be noted that the transportation services of the Urban and Rural Area
CTSA differ significantly from that of public transit operators. Social service
agencies programs can vary significantly from fiscal year to fiscal year because of
State and Federal program and policy emphasis versus available funding support.

A few agencies have also been adversely impacted by consistent funding levels
that do not include “cost of living adjustments” to reflect normal inflation. This
can be further compounded when operating and maintenance cost for an aging
fleet of vehicles continue to escalate at disproportionate rates. These are often
detrimental to a social service agency’s growing client base. When revenues
remain unchanged and cost per clients increase, fewer clients may be transported.
Efforts to address this problem by securing new replacement vehicles for the
Fresno Urban and Rural Area CTSA’s existing fleet of over 120 vehicles through
the Federal Transit Administration Section 5310 Program have resulted in fewer
than a half dozen vehicles in any single year, prior to the pending award. The
decision of FCEOC to replace a portion of its fleet should help keep maintenance
costs at a more predictable level for the next few years. The cost associated with
the new vehicles is being depreciated to the budgets over the 5-year life of these
vehicles.

Referencing the annually adopted Operations Program and Budget clearly
highlights “estimated” and “projected” services from one fiscal year to the next.
Mutually negotiated service contracts reflect available “revenues” from the social
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service agency, their clients, and TDA/Article 4.5 funds. The numbers of
potential “clients” to be served are noted in relation to a negotiated number of
“service hours” and estimated service “miles”. Each program is individually
tailored to meet the special needs of the social service funding agency and its
respective identified client’s needs. Therefore the service costs versus the number
of clients served per hour versus the distance between clients and the actual
service times vary from program to program. These factors are considered in
determining which type of coordinated transportation service category is to be
utilized: vehicle time-sharing; ridesharing; consolidation; and/or maintenance. It
should be mentioned that each category has different cost centers and trade-offs
that are acknowledged between the negotiating parties.

The resultant data summarized in this report is a compilation of all the specific
individual activities of the respective CTSA operations. The programs are further
aggregated by “service type”; “passenger transportation” or “meal delivery
transportation”. The Fresno Urban Area CTSA summarizes thirteen (13)
programs. Nine (9) are summarized as “passenger transportation”, and two (2)
are summarized as “meal delivery transportation”, (the Head Start program has
both passenger & meal delivery) and an additional three (3) require vehicle
maintenance only. The Rural Area CTSA summarizes nine (9) programs. Eight
(8) are summarized as “passenger transportation”, and two (2) are summarized as
“meal delivery transportation”, (the Head Start program has both passenger &
meal delivery). (Note, it does not include passengers associated with the
FCRTA'’s subsystem services: Auberry Transit, Auberry Inter-City, Firebaugh
Transit, Huron Transit, Huron Inter-City, Kingsburg Transit, Mendota Transit;
Orange Cove (In-City & Inter-City); Parlier Transit; San Joaquin Transit; Selma
Transit (Saturday Service); Southeast Corridor Service and Westside Corridor.
These are summarized in the FCRTA section of this document.

The data therefore represents totals of resultant values. Neither can the data be
used to represent the actual cost of CTSA participants, nor be the basis for
determining the cost of programs in the future.

HIGHLIGHTS - URBAN AND RURAL AREAS COMBINED

The overall operating costs for the combined operation shows a reduction in costs
over 2009-10 by $243,929 or 3.8%. This is due to a reduction in clients from
CVRC and the reduction of four (4) routes. Insurance and Workers Compensation
were down and and Indirect costs. Revenue was reduced from the previous year
because the ARRA Grant expired. Clients transported were down 29,995 or 5.5%
due mainly because of cut backs in transportation with the Central Valley
Regional Center (CVRC) and CalWORKS. As a result of that miles were reduced
by 61,481 over 2009-10 which represents 3.1%. Combined hours driven were
down over last year by 12,705 or 11.5% which contributed to the lower operating
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costs. Combined revenue increased over 2009-10 by $223,316 or 4.7% as a
result of contract negotiation. Total TDA funding was reduced by $467,245 or
35.7%.

HIGHLIGHTS — URBAN OPERATIONS

Table IV 1 compares 2009-10 productivity details with Fiscal year 2010-11 in
Table 1V 2 for the Urban operation. Overall costs for the Urban area increased by
$105,363 or 2.9%. Urban client transported decreased 30,072 or 8.8% resulting
in a reduction of miles traveled by 103,776 or 7.6%. The reduction of clients also
resulted in 11,330 fewer hours driven or 14.4%. Revenue increased due to social
service contract negotiations and new JARC grant by $47,230 or 1.5%. Cost per
miles increased by .31 cents per miles at 11.7% and cost per client went up $1.35
per client increase.

The CTSA is required to show a 55% match and the actual match in 2010/11 was
81%. LTF funds went up $58,133 or 10%.

HIGHLIGHTS - RURAL OPERATIONS

Table 1V 3 compares 2009-10 productivity data with fiscal year 2010 -11 in Table
IV 4 for the Rural Operations. Overall costs decreased by $349,293 or 16.0%.
Clients were up 24,693 or .1% over last fiscal year. Miles driven increased by
42,295 or 7.3% and operating vehicle hours decreased by 1,374 or 4.3%. Rural
revenue increased $176,086 or 12.1%. Clients transported per hour increased .27
or 4.4% and rural miles per client driven was down slightly by .02. The cost per
hour decreased by $8.36 at 12.2% and cost per client decreased by $1.78 or 16%.
The CTSA is required to show a 55% match and the 2010-11 fiscal year showed
the actual at 83%. TDA funds decrease by $$525,378. or 72%, due to
unavailability of Rural TDA carryover funds.
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Fresno County Economic Opportunities Commission

Helping People. Changing Lives.

Vongsavanh Mouanoutoua
Board Chair

Brian Angus
Executive Director

Date: 12/1/11 Program: Community Services
Agenda Item No.: X.-B.1 Director: Lalo Acevedo
Item: USDA Beginning Farmers & Ranchers Assistant Executive Director:
Development Program Naomi Quiring-Mizumoto
Committee: Board of Commissioners Executive Director:

Brian Angus

RECOMMENDED ACTION:

Staff recommends Board’s ratification of the USDA Beginning Farmers & Ranchers
Development Grant application in the amount of $179,521 for two years (August 1, 2012 -
July 31, 2014) to the USDA - National Institute of Food and Agriculture.

BACKGROUND:

Beginning farmers need access to information about the latest local and national marketing
trends. In an era of highly competitive markets and globalization, the future of family farms
will depend on the beginner farmers’ abilities to make decisions based on real, tactical and
practical information.

Therefore, the goal is to provide 21% Century Directing Marketing Alternatives and Strategies
Educations for Beginning Farmers and Ranchers with the tools necessary to make their
established farms and ranches successful and sustainable through a series of 10 intensive
and innovative sessions per year. Also, the grant includes speakers from all over the United
States, at least 150 beginning farmers will become knowledgeable in farm marketing
strategies and will be equipped to move to the next level in their farm enterprise. Program
participants will develop innovative farm marketing skill sets and acquire knowledge to build
and manage successful farm and ranch enterprises.
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Fresno County Economic Opportunities Commission
USDA Beginning Farmers and Ranchers
Budget Salaries
08/01/2012 - 7/31/2014

1) 2) 3) (4) (5)
Annual No. of % of Time
Sal. Rate | Budgeted No. of Program to Service
JOB TITLE of Positions| Positions | Months Period Component Amount
Community Svcs Coord. 42,491 1 12(01/01/12-12/31/12 100% 42,491
Community Svcs Coord. 43,255 1 12101/01/13-12/31/13 100% 43,255
FTE 1.0
Employee
Benefit Detail
SUI 6.2%@$7,000/person 868
FICA 7.65% 6,560
Health Insurance 21,331
Life/Pension 5% 4,781 Total Salaries (a) 85,746
Workers Comp 0.69% 592 Total Benefits  (b) 34,132
TOTAL BENEFITS (b) 34,132 GRAND TOTAL (c) 119,877
COMMUNITY SERVICES COORDINATOR Salaries $42,490.50
2012 Sul $434.00
1.0 FTE FICA $3,250.52
Year 1 Total HEALTH $10,560.00
01/12-12/12 PENSION $2,124.53
Rate/Hour $21.79 LIFE $244.75
Hours/Week 37.5 WORKERS COMP $293.18
Weeks 52 52 Total Benefits $16,906.98
$42,490.50 $42,490.50 Total Salaries & Benefits $59,397.48
COMMUNITY SERVICES COORDINATOR Salaries $43,255.33
2013 Sul $434.00
1.0 FTE FICA $3,309.03
Total HEALTH $10,771.20
01/13-12/13 PENSION $2,162.77
Rate/Hour $22.18 LIFE $249.15
Hours/Week 37.5 WORKERS COMP $298.46
Weeks 52 52 Total Benefits $17,224.61
$43,255.33 $43,255.33 Total Salaries & Benefits $60,479.94
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Fresno County Economic Opportunities Commission

1. Personnel (Cost of Staff)

2. Fringe Benefits (Cost of Staff Fringe Benefits)

3. Contractual

Interpreter

4. Supplies

5. Other

Office Supplies
Session Materials
Laptop Computer

Space 250 sq. feet
Mileage $0.555/mile
Accommodations for Speakers (around US)
Audio Visual Equipment (Projector)
Conference Supplies

Copier

Telephone

Internet

Liability Insurance 250 sq. feet

6. Total Direct Cost (sum of items 1-5)
7. Indirect Costs Admin

Audit
8. Total

$

PP A DDA AN

USDA Beginning Farmers and Ranchers
COMPONENT BUDGET NARRATIVE

100.00

75.00
150.00
1,300.00

0.91
100.00
1,200.00
1,000.00
1,750.00
50.00
30.00
50.00
0.50

6.40%
0.12%

08/01/2012 - 7/31/2014

x

X X X X X X X X X

20

24

N

sessions

months
months
computer

months
months
sessions
projector
events
months
months
months
months

Year 1 Year 2 Total

$ 42,491 § 43255 $ 85,746

$ 16,907 $ 17,225 $ 34,132

$2,000.00 $ 1,000 $ 1,000 $ 2,000
$ 1,800 $ 900 $ 900 $ 1,800
$ 3600 $ 1,800 $ 1,800 $ 3,600
$ 1,300 $ 1,300 $ - $ 1,300
6,700 $ 4,000 $ 2,700 $ 6,700

$ 5460 $ 2,730 $ 2,730 $ 5,460
$ 2400 $ 1,200 $ 1,200 $ 2,400
$ 24,000 $ 12,000 $ 12,000 $ 24,000
$ 1,000 $ 1,000 $ - $ 1,000
$ 3500 $ 1,750 $ 1,750 $ 3,500
$ 1200 $ 600 $ 600 $ 1,200
$ 720 $ 360 $ 360 $ 720
$ 1200 $ 600 $ 600 $ 1,200
$ 3,000 _$ 1,500 $ 1,500 $ 3,000
$ 21,740 $ 20,740 $ 42,480

$ 86,137 $ 84,920 $ 171,057

$ 5513 $ 5435 $ 10,948

$ 103§ 102 $ 205

$ 5616 $ 5537 $ 11,153

$ 91,754 $ 90,457 $ 182,210

72


mailto:$.555@mile

Fresno County Economic Opportunities Commission

Helping People. Changing Lives.

Vongsavanh Mouanoutoua
Board Chair

Brian Angus
Executive Director

Date: Program:
December 14, 2011 Sanctuary and Youth Services
Agenda Item No.: y _c1 Director:

Michelle L. Tutunjian
Item: Assistant Executive Director:
EFSP of Fresno County Phase 30 Application Naomi Quiring-Mizumoto
Committee: Executive Director:
Board of Commissioners Brian Angus

RECOMMENDED ACTION:

Staff recommends Board approval for the submission of the Emergency Food and Shelter
Program (EFSP) Phase 30 application to Untied Way of Fresno County in the amount of
$44,000. The application deadline is December 15, 2011 for a 12-month project period,
beginning January 1, 2012.

BACKGROUND:

The Emergency Food and Shelter Program (EFSP) is a Federal program administered by the
U.S. Department of Homeland Security Federal Emergency Management Agency (FEMA) and
has been entrusted through the McKinney-Vento Homeless Assistance Act (PL 100-77) to
supplement and expand ongoing efforts to provide shelter, food, and supportive services: for
the nations hungry, homeless, and people in economic crisis. Every year, FEMA awards
qualifying jurisdictions and State Set-Aside Committees. Local organizations chosen to receive
funds must meet the following criteria: 1) be private, voluntary non-profits, or units of
government, 2) have an accounting system, 3) practice nondiscrimination, 4) have
demonstrated the capability to deliver emergency food and/or shelter programs, 5) if it is a
private voluntary organization, they must have a voluntary board of directors.

A Local Board is charged to distribute federal funds appropriated by Congress through the
U.S. Department of Homeland Security’s Federal Emergency Management Agency to help
expand the capacity of food and shelter programs in high-need areas around the country. The
local funding allocation is facilitated through the United Way of Fresno County

EFSP supplements funding for mass feeding, food vouchers, mass shelter, and hotel/motel
vouchers. Sanctuary’s Youth Shelter and Street Outreach Programs have received funding
through EFSP since 2002.

ISSUE:

No issues, ongoing funding is necessary for Sanctuary and Youth Services to be sustained.
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EMERGENCY FOOD AND SHELTER PROGRAM (EFSP) OF FRESNO COUNTY

PHASE 30 FUNDING APPLICATION

14 A-FINANCIAL INFORMATION

Qrganization Name:

Address:

Conlact Person:

'PROGRAM Batiget {EFSP Redu

Fresno County Economic Opportunities Commission (EOC) Sanctuary and Youth Services

1920 Mariposa Mall, Suite 300, Fresno, CA 93721 Agenoy Fiscal Year January 2012

Begins
Rebecca Heinricy, Finance Director

Fax: (659) 263-1077  £_ma. rebecca.heinricy@fresnoeoc.org

(559) 263-1030

Telephone:
AGENCY'S TOTAL ANNUAL BUDGET FOR 2011 5 J81.388 (S0SiShelter)
TOTAL BUDGET FOR YOUR "EFSP" FUNDING REQUEST s 44,000
PROGRAM BUDGET (Funding Request Categories)
Units of Service
Type of to be Provided | Clientsto be -EFSP Total Program
: Served WiEFSP Non
: Service with EFSP Funds EFSP Funding Program Budget
Categories for Funding Provu:led Funding {Estimate) Request Budget EFSP + Non EFSP

. Example Only: Roquastodemm : DAt B O N NN e BN :

Amhoint for Program - o . . L

A. Mass Feading Program (32 per

meal served) or direct cost) Meals 5'400 3'800 10,800 27'192 37'992

B. Food Pantry Operations Meals 0 0 0 0 0

C. Food Vouchers Food Vouchers 153 153 3,825 [0} 3,825

D. Mass Shelter $12.50 (Per diem

per day) Bed Nights 250 25 3,125 O 3,125

E. HoteliMotel Bed Nights 300 100 2U, L0V DUU 0. 850

Payment (approx. $

F. Rent/Morigage Assistance assistance) 0 0 0 0 0

G. Supplies 800 800 6,000 4.000 10,000

H. Utilities

TOTAL EFSP FUNDING """

REQUESTED . $ ;44'000

2
Unlted Way
of Fresno County
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Fresno County Economic Opportunities Commission

Helping People. Changing Lives.

Vongsavanh Mouanoutoua
Board Chair

Brian Angus
Executive Director

Date: December 14, 2011 Program: WIC
Agenda Item No.: X.-D.1 Director: Linda Shelton
Item: Shopping Matters Mini-grant Assistant Executive Director: Naomi

Quiring Mizumoto

Committee: Board of Commissioners Executive Director: Brian Angus

RECOMMENDATION:

Staff recommends ratification of the submission of a mini-grant entitled Shopping Matters
in the amount of $500.00 to the Walmart Foundation for shopping tours to be conducted
with WIC clients.

BACKGROUND:

The Walmart and ConAgra Foods Foundations have co-sponsored Shopping Matters, an
initiative designed to help WIC families make healthy and affordable food choices at the
supermarket or other wholesale and retail outlets. Notification of awards will be made by
December 15 and shopping tours are expected to be completed by March 31, 2012.

ISSUE:

WIC staff is excited about this unique opportunity. If awarded, the program will offer three
shopping tours originating from two of our busiest sites: First and Dakota, and East Kings
Canyon. On a first-come, first-served basis, WIC will lead three shopping tours for a total
of 54 people (families will be encouraged to join in the tours together). Participants will
convene at their WIC offices for a tour orientation and be given materials guiding their
selection of nutritious foods. We will work with local grocers to obtain discount vouchers
and Fresh Top coupons to leverage funds shoppers use during their tour. The tour will in
each case make its way to a local farmers market to introduce shoppers to fresh options
for healthy food in their neighborhoods. Shoppers will also receive a bag of seeds with
instructions to plant their own produce! The tours will build on the nutritional education
WIC families receive and will hopefully help families stretch their grocery dollars as food
prices continue to inflate.

BDDEC11 WIC SHOPPING TOURS
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Fresno County Economic Opportunities Commission

Helping People. Changing Lives.

Vongsavanh Mouanoutoua
Chairperson

Brian Angus
Executive Director

Date: December 14, 2011

Program: Planning & Resource Development

Agenda Item No.: XII. - A

Associate Executive Director:
Paul McLain-Lugowski

Item: Budget/Legislative Report

Assistant Executive Director:
Naomi Quiring-Mizumoto

Committee:
Board of Commissioners

Executive Director:
Brian Angus

RECOMMENDED ACTION:
Information only.

BACKGROUND:

Fresno County EOC has an interest in the legislative activities and budgets of federal, state, and
local governments. The agency depends on funding at each level to carry out its mission to
empower low income residents toward achieving self-sufficiency. An update of legislation
affecting our programs and budgets follows.

ISSUE:

Federal Budget/Bills of Interest

e Just before the Thanksgiving holiday, the Joint Select Committee on Deficit Reduction
announced it had failed to reach an agreement on cutting the federal deficit as agreed upon
by the President and Congress this past August. Charged with trimming at least $1.2 trillion
from government spending over the next 10 years, the committee could not agree on a plan.
The result is automatic sequestration: across the board cuts to discretionary spending,
divided equally between defense and domestic programs. This would amount to $109.3
billion in cuts the first year, beginning January 2, 2013. Subsequent sequestration cuts will
address to a greater degree entitlement programs, though exempted from these cuts are
Medicaid, Social Security, spending on veterans, and a range of programs for the poor.
Congress can change the deal, though the President has said he will insist that Congress
honor what it initially proposed.

e On November 17 the House and Senate both passed a $128.1 billion minibus Appropriations
bill, H.R. 2112, that combines funding for FY 2012 for the Departments of Agriculture,
Commerce, Justice, Transportation, and HUD. The bill also included an extension of the
existing continuing resolution — CR to December 16. The bill adheres to the $1.043 trillion
cap for the 12 annual appropriations bills established under the Budget Control Act (PL 112-
25) passed in August. An extension of the December 16 CR to February, 2012 is widely
expected.

o WIC cuts were marginal, from $6.73 billion to $6.6 billion

Page 1 of 3
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Fresno County Economic Opportunities Commission

Helping People. Changing Lives.

Vongsavanh Mouanoutoua
Chairperson

Brian Angus
Executive Director

0 Steep LIHEAP cuts are being proposed. The administration has asked for a 45% cut
from last year’s $5 billion, the House $3.4 billion, the Senate $3.6 billion. The LIHEAP
Protection Act proposed by Senators Snowe (R), Read (D), and Sanders (I) would
provide $4.7 billion for 2012.

o Funding for job training under WIA could be in great jeopardy. The House Labor
Appropriations Committee has recommended cuts of 75%, the Senate level funding.

e Congresswoman Barbara Lee has announced the introduction of H.R. 3300, a bill to help
create pathways out of poverty and realize the goal of cutting poverty in half in a decade.
The Half in Ten Act of 2011 provides the detail to accomplish this goal.

e The Startup Technical Assistance for Reemployment Training and Unemployment Prevention
Act (Startup Act) was introduced in the Senate (S. 1826) and House (H.R. 3427) to expand
access to the Department of Labor’s Self-Employment Assistance Program (SEA) that, for
nearly two decades, has helped unemployed workers start their own businesses.

e Federal officials announced late last month that California was once again eliminated from
consideration for its share of $200 million in Race to the Top funds because it submitted an
incomplete application.

From the Bureau of Labor Statistics: U.S. Unemployment: 8.6% (November), down by .4%.
Payroll employment increased by 120,000, but another 315,000 people took themselves out of the
labor force. 16 million Americans are either unemployed, have stopped looking, or are
underemployed.

From the State EDD: CA Unemployment: 11.7%, down .2%

Fresno County Unemployment: 15.7, up .8%. City of Fresno - 14.8%, up .8%.

State Budget/Bills of Interest

e Capital Alert on November 29" reported that California’s poverty rate grew three times as fast
as its population. The U.S. Census reported an increase in population of 10% over the past
decade. 5.8 million Californians (15.8%), a 34.3% increase, live in poverty today, as
compared to 2000. Not surprisingly, one of the state’s highest rates of school district poverty
is in Fresno Unified at 44%.

Advocacy Activity

DATE ISSUE ACTION

Weekly National Save YouthBuild Staff and students join this call, and have
conference call led the field in efforts to preserve

YouthBuild funding.

Monthly AB 109 Corrections Re- Staff has a seat on the committee.
alignment Committee

November 1 Eligio Nava Hispanic Political Action Committee

Page 2 of 3
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Helping People. Changing Lives.

Vongsavanh Mouanoutoua
Chairperson

Brian Angus
Executive Director

DATE ISSUE ACTION

November 3 Trinidad Rodriguez Kerman Councilmember

November 4 California Dietetics Annual reception with state legislators

Association (Olsen, Rubio, Perea, Halderman

representatives present)

November 7 Councilmember Blong Xiong Meeting with senior staff

November 10 WIC Press Conference At First Street site — arranged by the
California WIC Association

November 10 Wounded Warrior Program Kurtis Foster of Congressman Denham'’s

office — tour and propose development of
services at EOC for Veterans.

November 10 Mayor Robert Silva City of Mendota
November 14 Councilmember Sal Quintero Tour of LCC
November 15 San Joaquin Valley Latino
Political Action Committee
November 16 Michelle Reyes PGE
November 18 Supervisor Phil Larson Request for Op-ed in support of CSBG
November 22 Non-profit development Staff provided consultation development to
consultation United One Productions.
November 29 Non-profit development Staff provided consultation for employment
consultation training and development services to FIFUL
(Fresno Institute for Urban Leadership)
December 1 Candidate mixer New 5™ Assembly District
December 2 Assets for Independence Alerted local congress for need to support
Program this program in the FY‘12 budget.
December 2 Western Governors Resolution | In support of utilization of Corps to perform
public works functions on public lands
December 9 Assemblymember Halderman | Introduction to agency and customized tour
planned.

Assets for indep | Then look at your 3page
advoc report for board then
done

BDDEC11 EOC EXECUTIVE DIRECTORS REPORT INCL ADVOCACY
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Grant Tracker by Program

CDFI

Wells Fargo Equity Equivalent (EQ2)
Investment

SBA Intermediary Lending Pilot (ILP)
Program

Office of Community Service (OCS)

Federal Office of Refugee Resettlement (ORR)

Community Services

State Lifeline

AARP Hunger 50+ Years of Age
USDA People's Garden

CA Dept of Food and Agriculture

CSBG

Amendment 2 - 2011 CSBG with State's CSD
(Community Services and Development)
department

Early Head Start
Early HS — HHS

Employment & Training

Workforce Investment Act Funding FY 2011-
12

Foster Grandparents

Corporation for National And Community
Service Grant Renewal - Year 1

Thursday, December 08, 2011

The loan program will provide affordable loans to
micro- and small businesses that are unable to secure
financing from traditional sources; carry a rate of
Wall Street Journal Prime plus a spread of 0-6% and
up to 1% origination fee.

Funds for relending to local businesses to stimulate
economy recovery and create jobs.

Assets for Independence Program (IDA)

Microenterprise Development Program

Discounted telephone service for eligible applicants.
RHA is applying — EOC will subcontract.

Aleviate hunger among seniors.
Developing community gardens.

Phase 11 2011 Specialty Crops Block Grant

EOC's Community Services Block Grant Amendment
2 for contract #11F-4211

Basic Grant: $2,048,303 plus T&TA: $51,208 — Year
2 of Refunding application

The Fresno Regional WIB approved contract funds
and incentive payment allocations to the Workforce
Connection, Younger Youth and Incarcerated Youth
Programs.

To procure funds for the first year of three-year grant
cycle from Jan. 1, 2012 through Dec. 31, 2012.
Funding provides stipends for 74 volunteer positions
along with covering cost of core program operation
expenses.

$250,000

$100,000

$500,000

$241,340

$179,199
$150,000

$94,512

$876,867

$2,099,511

$2,628,438

$354,723

Funded

Funded

Funded

Funded 9/14/11

Pending

Pending
Not Funded

Funded

Continuation-Funded

Pending

Funded

Pending

Funded $101,931
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Mazda Foundation Grant Application

Head Start

Proposed 2011 Head Start Budget
Modification

Parc Grove Grant Partnership with Housing
Authority

Head Start - HHS

Health Services

LCC

Cal EMA Tattoo Removal

FY 2012 Title X Family Planning Services
Refunding Application Jan. 1, 2012-Dec. 31,
2012

Fresno Regional Foundation Grant (Teen
Connection)

Pathways to Responsible Fatherhood Grant
Application

Community-Based Violence Prevention
Program

SMART

Dyer Family Foundation

Thursday, December 08, 2011

Funds requested for staff salaries, fringe benefits,
development of enhanced monitoring curriculum,
and one to one mentoring.

Due to projected saving in the 2011 budget, it is
proposed to modfiy current budget to complete
projects: additional computer equipments, replace
existing phone systems, leasing copiers, office
renovations, scanning/analysis service, and ERATE
work.

The Housing Authority of City and County of Fresno
is applying for the CFCF grant. Grant will be used to
develop a facility to provide early childhood education
center for public housing residents in the newly
developed Parc Grove Commons area in Fresno.

Basic Grant: $28,017,229 plus T&TA: $2,099,511 -
Year 2 of Refunding Application

Gang tatoo removal.

Funds to provide clinical reproductive health care
services and community education to youth, males
and females. Original FY 2012 grant funds of
$183,616 reduced to $178,108.

Grant to reduce teen pregnancy prevention throught
its Teen Connection Program. Grant requests
$100,000 over two-year.

Partnership with First 5 Fresno County for a
comprehensive plan to help provide much needed
resources for fathers. Fathers targeted will include
veterans, non-veterans, and low-income fathers of all
creeds and color.

City of Fresno is applying to the federal office of
Juvenile Justice and Delinquency Prevention to
continue its Ceasefire Program. The grant includes
funding in the amount of $150,000 for provision of
job training and education services by our LCC.

Start making a real transformation DOL/YouthBuild
re-entry program.

Donation of $30,000 to YouthBuild Fresno.

$20,000

$263,502

$5,000,000

$30,116,740

$150,000

$178,108

$100,000

$2,000,000

$150,000

$810,000

$30,000

Pending

Pending

Not Funded 9/16/11

Pending

Pending

Pending

Not Funded 10/20/11

Funded 9/30/11 Funded $782,000. If successful, will

be refunded on a non-competitive
basis for years 2 and 3, per Shawn
Riggins.

Pending

Funded

Funded
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Federal Rural Housing and Economic
Development (RHED)

California Dept of Veterans Affairs

Federal DOL E&TA Civic Justice Corps

Planning Office

Promise Neighborhoods Planning Grant

Choice Neighborhoods

Community Transformation Grant (CTG)

Sanctuary

Emergency Shelter Grant

Emergency Housing Assistance Program

Fresno First Steps Home Proposal

Emergency Food & Shelter Program Phase 29

Heffernan Insurance

Positive Youth Development Grant

Basic Center Program

Federal Dept of Justice

Thursday, December 08, 2011

Subcontract with Fresno West Coalition for energy
audits, weatherization, and solar installs in Firebaugh
and Huron.

Veterans Essential Transition Services (VETS)
Proposal (LCC)

Youthful offender re-entry services (LCC)

Submitted by Reading and Beyond (EOC is partner).

Planning grant submitted by Fresno Housing
Authority (Sierra Plaza) EOC partner.

The Affordable Care Act of 2010 authorized CTG to
state/local government agencies/community based
organizations for the implementation, evaluation,
and dissemination of evidence based community
preventive health activities to reduce chronic disease
rate

Funding application to the City of Fresno to support
TLC-1 and Sanctuary Youth Shelter with insurance,
utilities, and maintenance costs. $18,565 TLC-1,
$49,295 Shelter

Rehabilitation of Shelter facility.

Funding to support Sanctuary's Project SAVE
(Support and Assistance for Ventura Encampments)
proposal will provide direct client support for 30
persons as well as personnel cost for staffing project.

Funding to support food (meals and vouchers) and
hotel/motel vouchers for homeless and runaway
youth through Sanctuary Outreach to the Streets
(SOS) and Sanctuary Youth Shelter.

Shelter Support

Grant will support AFLP program revisions to include
Reproductive Life Planning (RLP) curriculum
development and training, and integration of RLP
into case management services.

Year 2 Continuation application of a three year grant
award to supportstaff and operation costs for
Sanctuary Youth Shelter.

Enhanced Collaborative Model to Combat Human
Trafficking

$200,000

$132,645

$1,500,000

$500,000

$1,260,000

$67,860

$200,000

$250,000

$45,130

$10,000

$296,634

$200,000

$240,000

Funded

Pending — new
funding

not funded

Pending

Pending

Funded

Pending

Pending

Denied

Pending

Pending

Pending

Continuation

Funded Funded on 7/1/11.
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Candlelight Guild

Enhanced Collaborative Model to Combat

Human Trafficking Grant - DOJ, OJP, BJA,

and OVC

SOS

Sanctuary Outreach to the Streets
SOUL

2011-12 Consolidated Application
Transit

Operations and Program Budgets 2011-12

Weatherization
State Lifeline

HUD Lead Based Paint Hazard Control

HUD Healthy Homes

Federal Dept of Energy ARRA #1

Federal Dept of Energy ARRA #2

WwIC

WIC Breastfeeding Peer Counseling Program

Request for Funding Proposal

Share Our Strength's Cooking Matters

Thursday, December 08, 2011

Arts grant to support Shelter youth participation in bi-
monthly Art Link education and TLC youth in 8-week
art workshop, to begin February 1, 2012 if funded.

Two applications jointly submitted with Fresno
County Sheriff's Department and City of Fresno's
Police Department for $500,000 each to support the
CVAHT program for a 24 month period beginning
October 1, 2011.

Year 2 continuation application of a three year grant
award to support basic SOS staff and operations costs.

Application used by the Ca Dept of Education to
distribute categorical funds from various
state/federal programs to county offices, school
districts, direct-funded charter schools in CA.

The Transit Systems’ CTSA Operations Program and
Budget has been developed to reflect Transit Systems’
most recent progress and provides an operational
plan and budget for FY 2011/12.

Discounted telephone service for eligible applicants -
RHA is applying - EOC will subcontract.

City of Fresno applying (renewal application) with
EOC as partner.

City of Fresno applying, with EOC and others as
partners.

Additional weatherization funds available — $9-17
million

Additional technical assistance funds available - $6.6
million.

Focus of grant is to hire 2 peer counselors (WIC
moms) who will make early prenatal contacts and
provide support through extended post partum
period. Funds effective October 2011, to be used by
September 30, 2012.

Application for Shopping Matters. Guided grocery
store tours to teach adults how to get the most
nutrition for their money.

$10,000

$500,000

$100,000

$90,000

$9,209,599

$3,150,000

$100,000

$124,265

$500

Pending

Not Funded

Pending

Pending

Funded

Funded

Pending

Pending

Funded 9/23/11

Pending

Funded $2,475,000.

Funded $70,000.
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Funding Application-Federal Fiscal Years Approval of Federal FY 2012-14 will allow WIC $5,845,460
2012-14 and Federal Fiscal Year 2012 services to continue at EOC. Funding award for
Caseload/Fundind Award Federal FY 2012 will allow 37,500 eligible clients to

receive WIC services mthly.

Pending

Thursday, December 08, 2011 Page 5 of 5



Fresno County Economic Opportunities Commission

Helping People. Changing Lives.

Vongsavanh Mouanoutoua
Chairperson

Brian Angus
Executive Director

Date:
December 7, 2011
Agenda Item No.: XII. - C

Item:
Media Outreach and Calendar of Events

Program:
Media / Public Relations

Executive Director:
Brian Angus

RECOMMENDED ACTION:
Information only

BACKGROUND:

Fresno County EOC’s Media / Public Relations Specialist focuses on promoting the Agency, its events,
and its programs by obtaining free media coverage that may include television news stories,
appearances on television community affairs shows, published web / newspaper articles, or radio

interviews.

The Media / Public Relations Specialist also focuses on expanding interagency communication by
keeping its employees aware of events / news within the Agency and its programs by posting articles of
interest on the Agency’s Intranet.

Media outreach efforts and a Calendar of Events are as follows:

NOVEMBER / DECEMBER MEDIA

Date Medium Program Who What
November & Print Women, Infants’ & 1/8 page sized advertisement
December - Parent Magazine Children (WIC)
- Broadcast 115 & :30 spots airing at
(Movie Theaters) Signature Theater and Broadway
Faire theaters.
11.4.11 Broadcast HEAP / ECIP Lalo Acevedo, Gilda Acevedo and Arreguin discussed
- TV - Arriba Valle Arreguin HEAP / ECIP, its benefits, and
Central (Univision 21) enrollment.
11.10.11 Broadcast Women, Infants & Linda Shelton WIC was highlighted during a
- TV - KGPE 47 News Children (WIC) press conference held by the
- TV - KFSN 30 News California WIC Association
- TV - KSEE 24 News discussing the "We Need WIC”
- TV - Univision 21 grassroots campaign.
Print
- The Fresno Bee
11.16.11 Broadcast Central Valley Ronna Bright Ronna Bright discussed the
- TV - ABC 30 Against Human difference between prostitution
Trafficking and human trafficking and the
goals of Central Valley Against
Human Trafficking.
11.17.11 Broadcast Sanctuary and Theatrical play that highlights
-TV - ABC 30 Youth Services problems with obesity performed
at Sanctuary Theatre.
11.21.11 Print Sanctuary and Joe Martinez Article highlights the upcoming
- Orange Cove / Reedley | Youth Services 18" Annual Making Spirits Bright
Exponent event
11.29.11 Broadcast HEAP / ECIP Lalo Acevedo, Gilda Acevedo and Arreguin discussed
- TV - Arriba Valle Arreguin HEAP / ECIP, its benefits, and
Central (Univision 21) enroliment
11.30.11 Broadcast Head Start Tamala Olsby Olsby served as an early
- TV - Valley PBS / Kids childhood education expert and
Count panelist for Kids CoufB#.
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12.1.11 Print Local Conservation | Leonides Olea, Article follows Olea at as an LCC
- The Fresno Bee Corps - YouthBuild | YouthBuild Charter corpsmember and student at
Charter of of California Central | YouthBuild Charter of California
California Central corpsmembers Central.
12.8.11 Broadcast Sanctuary and Michelle Tutunjian Tutunjian will serve as a panelist
- TV - KNXT Catholic TV | Youth Services discussing homelessness
amongst youth in Fresno
County.
UPCOMING MEDIA OUTREACH EFFORTS
Date Medium Program Who What
12.10.11 Sanctuary and Youth 18™ Annual Making Spirits Bright
Services Event
12.12.11 Local Conservation Community Open House Event
Corps
CALENDAR OF EVENTS —DECEMBER
December
2 Holiday Party — Masquerade Ball
3 TLC Orientation
5 New Hire Orientation
7 Healthy Start Prenatal Education
8 SOUL’s Shopping Night at Fresh & Easy
10 18 Annual Making Spirits Bright in Orange Cove
12 Local Conservation Corps and YouthBuild Charter School of California Central Open House
13 Food Distribution - Huron
14 Board Meeting
Open Enrollment Ends
Healthy Start Prenatal Education
Agency Tour
15 Food Distribution - Firebaugh
19 Weatherization Open House
New Hire Orientation
20 Food Distribution — San Joaquin
21 Healthy Start Prenatal Education
22 Food Distribution - Mendota
26 Holiday - Christmas

11.7.11 - 11.14.11

406 monthly active users

650 people like this

2 wall posts or comments this week
768 visits this week

11.14.11 - 11.21.11
393 monthly active users (-13 since last week)
654 people like this (+4 since last week)

1 wall posts or comments this week (-1 since last week)
129 visits this week (-639 since last week)

11.21.11 - 11.28.11
350 monthly active users (-23 since last week)
658 people like this (+4 since last week)

0 wall posts or comments this week (-1 since last week)

FACEBOOK INSIGHTS
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90 visits this week (-39 since last week)

11.28.11 - 12.5.11

364 monthly active users (+14 since last week)

678 people like this (+20 since last week)

4 wall posts or comments this week (+4 since last week)
429 visits this week (+339 since last week)
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Leadership Agenda Implementation — December, 2011

1. Board Development
Work with the Bylaws Committee utilizing the CAPLAW Tool Kit to review and revise current EOC
bylaws. Develop a set of Board Policies and Procedures that include at a minimum, policies governing
board selection/elections, board/staff communication, confidentiality and includes a Commissioner
Job Description.
e Updated bylaws were approved by the board in October, 2011
e A draft Commissioner’s Job Description has been completed
e Alist of Board Policies to be written is being created
a. Election procedure completed
b. Removal of board member process has been started
c. Creating written orientation procedures

2. Financial Transparency
Finance will prepare and present an EOC Agency budget. Finance will prepare Board training modules

that cover individual program budgets, program variance reports, and finance policies and
procedures as requested. Finance will work with identified programs to redesign the budget process
providing Board members a review and comment period on budgets while still in draft form and prior
to the budget being presented to the Board for approval.

e Head Start budget training completed

e Agency Budget presentation will be scheduled for January

e Program Directors and Finance office is developing a process that will provide for board review

and comment of draft budgets prior to board action

3. Human Resources

Create and implement a policy that insures diversity not just across the agency but within every
program and/or work environment to determine if more diversity is needed. If a lack of diversity is
identified, a recruitment plan, tailored to recruit highly qualified individuals from the under-
represented group will be implemented.

e Enrolled in WIPFLI Strategic Change Transformation Planning Process

e Final HR Assessment presented on 12/5/2011

o A new Affirmative Action plan is being developed

e Human Resource Department has been tasked with coming up with a more comprehensive

policy and process for ensuring diversity of agency staff

4. Strategic Planning

Strategic Planning will be a disciplined effort to assess and adjust the agency’s direction in response
to a changing environment. The conclusion of which will be the adoption by the Board of a five year
strategic plan with 3-7 strategic goals and an agency growth plan.

e Strategic Planning Oversight Committee (SPOC) created to oversee the Community Needs

Assessment

e Community Needs Assessment data sent to WIPFLI on November 18, 2011

e Draft report expected 1/9/2012

e Final report to be presented at Leadership Retreat 2/23/2011

e 3-7 strategic goals will be the outcome of the 2/23/2012 Leadership Retreat
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5. Program Growth and Development
Provide quarterly reports on progress being made by each of the programs on the vision and short
term goals presented during the 2011 retreat.

See attached Program Growth and Development report forms

6. Infrastructure
Create and implement a facilities plan that ensures EOC’s expanding needs are met in a timely and
cost effective manner, a technology plan, and a fair, competitive, and coordinated procurement
process that supports programs and cuts costs.

Parking and capital project policies created.

Interactive facilities spreadsheet being developed

In the process of implementing WIPFLI IT assessment recommendations
Real estate acquisition plan being developed

Second draft of procurement policy under review

7. Marketing and Public Relations
Begin including rural and ethnic media routinely during news release distribution. Increase e-
newsletter circulation, and create a YouTube channe. Brand agency with nation CAP logo.

Government Liaison position created in Executive office

A new marketing/PR plan is being developed

Monthly Agency tours have begun.

Working with a marketing company to help with branding and public relation strategies

8. Fundraising

Explore fundraising idea, including possible organizing a major event in May, 2012 as part of National
Community Action Month.

Preliminary plans underway for May, 2012 gala

9. Advocacy and Legislative
EOC will bring together community leaders and diverse segments of the community and advocate
with government leaders at the local, State and Federal levels, defending the need for community
action and advocating for increased support of efforts to ameliorate poverty and improve the quality
of life for all residents of Fresno.

See Advocacy and Legislative action plan and report
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