EOC BOARD OF DIRECTORS

ROLL CALL 2005

(July & August Summer Recess)

Commissioners Exgierrarpion Targgt Area or o 1/26 2/23 3/30 4/27 5/25 6/22 9/28 10/26 11/16 12/14
Appointing/Nominating Org.
Tim Bakman 12/31/05 14th Senatorial District E X E
George Bleth 12/31/05 Area H X X X
Martin Castellano 12/31/05 Area C E O E
Ramon R. Dominguez 12/31/06 Area B % O E
Clyde Fannon/Alt. Craig Knight 12/31/05 Area A E O E
Dr. Lee Farley 12/31/05 Community Colleges X X E
Kathleen Fernandez 12/31/06 Juvenile Court X X X
George A. Finley, Sr. 12/31/06 Board of Supervisors X X E
Pastor Rufus Fruge 12/31/06 Area E X X X
Charles Garabedian, Jr. 12/31/05 Malaga County Water District X X E
Theresa Hernandez 12/31/06 Foster Grandparents E X X
Tito A. Lucero 12/31/06 Head Start County Wide X X X
Policy Council

Marina Magdaleno 12/31/05 Board of Supervisors X X E
Rev. Paul McCoy 12/31/05 NAACP E E E
Vongsavanh Mouanoutoua 12/31/05 Iﬁraé)slr—il\c/)angelical Church of X X X
Esther Padilla 12/31/05 (N:Qtv'groarrll(splant Donor X E E
Daniel Renteria 12/31/06 Area F X X X
Eugene Rico 12/31/05 Area G X X E
Jimi Rodgers 12/31/05 égg%is\t/ié)rrllgrfsmack X X E
Jess Saldana 12/31/06 Area D E E X
Moses Stites 12/31/06 31st Assembly District X X X
Rev. E. Swillis 12/31/05 Mayor's Appointment X X X
Peter Vang 12/31/06 30th Assembly District X X E
John Paul Youel 12/31/06 Kﬁet?\%(r)it(\:/oumy Housing X X X

Present = X 17 18 1

Absent =0 1 3 0

Excused = E 13

Vacant =V 0

(Rollcan.0b)

























































































































































































































FRESNO COUNTY ECONOMIC OPPORTUNITIES COMMISSION

FUNDING AS OF 4/1/05

PROGRAM FUNDING SOURCE CONTRACT YEAR AMT

ADOLESCENT FAMILY LIFE PROGRAM/ASPPP COUNTY HSS Jul-04 Jun-05 545,779
BABIES FIRST COUNTY DHS Jun-04 May-05 387,552
COMMUNITY SERVICES BLOCK GRANT STATE-CSD Jan-05 Dec-05 1,604,116
COVERING KIDS & FAMILIES (Centro La Familia) ROBERT WOOD JOHNSON FOUNDATION Sep-03 Aug-05 125,000
COVERING KIDS & FAMILIES (Community Health Council ROBERT WOOD JOHNSON FOUNDATION May-02 Apr-06 160,000
DISCRETIONARY - RURAL STATE-CSD Apr-04 Jun-05 60,000
E & T AREA 1 YOUTH - IN-SCHOOL FCWIB Jul-04 Jun-05 2,336,065
E & T INCARCERATED YOUTH FCWIB Jul-04 Jun-05 398,214
E & T WIA ADULT FCWIB Jul-04 Jun-05 870,949
E & T WIA DISLOCATED ADULT FCWIB Jul-04 Jun-05 814,946
E & T WESTLAND DISLOCATED WORKER CENTRAL LABOR COUNCIL Oct-04 Apr-06 100,000
ENERGY PARTNERS PG&E Jan-05 Dec-05 1,008,040
FAMILY PLANNING CFHC-TITLE X/ 3RD PARTIES Jan-05 Dec-05 744,487
FAMILY PLANNING - YHI CFHC Jan-05 Dec-05 52,550
FAMILY PLANNING - MALE SERVICES CFHC Jan-05 Dec-05 89,056
FAMILY PLANNING - TITLE X INTERN PROGR/CFHC Jan-05 Apr-05 3,000
FAMILY PLANNING - TeenSMART CFHC Jan-04 Jun-06 300,000
FOOD SERVICE OUTSIDE SALES Jul-04 Jun-05 634,176
FOOD SERVICE CAFE EOC & DAKOTA DINER Jan-05 Dec-05 144,792
FOOD SERVICE HEADSTART Jan-05 Dec-05 983,290
FOOD SERVICE (SUMMER LUNCH) USDA Jun-05 Sep-05 145,000
FOOD SERVICE CITY OF FRESNO Oct-04 Sep-05 43,860
FOOD SERVICE SANCTUARY Jan-05 Dec-05 30,980
FOOD SERVICE SOUL Jan-05 Dec-05 60,724
FOOD SERVICE FMAAA Jul-04 Jun-05 594,056
FOSTER GRANDPARENTS CNCS Jan-05 Dec-05 355,976
FOSTER GRANDPARENTS COUNTY OF FRESNO - DHS Oct-04 Sep-05 13,500
FOSTER GRANDPARENTS UNITED WAY Oct-04 Sep-05 1,600
HEAD START USDA Oct-04 Sep-05 1,403,400
HEADSTART (Includes Early Headstart) HHS Jan-05 Dec-05 28,324,066
HEADSTART IN-KIND Jan-05 Dec-05 7,081,017
EARLY HEADSTART FIRST 5 FRESNO COUNTY Jul-03 Jun-05 2,000,000
Westside School Readiness (Our Lady of Mt. Carmel FIRST 5 FRESNO COUNTY Jan-04 Dec-07 969,119
LCC- AMERICORPS FS & PN 04 - 05 CORPORATION FOR NATIONAL AND COMMUNITY SERvIC  Jul-04 Dec-05 604,893
LCC- FEE FOR SERVICE VARIOUS Jan-05 Dec-05 964,717
LCC-JOLI HHS Sep-02 Sep-05 700,000
LCC- CCC: Corpsmember Development CA CONSERVATION CORPS Jul-04 Jun-05 61,152
LCC- CCC: Proposition 40 Park Bond CA CONSERVATION CORPS Jul-04 Jun-06 1,240,909
LCC-MURRAY HAYDEN URBAN PARKS STATE PARKS & REC. Jul-01 Jun-09 1,572,000
LCC-Neighborhood Youth Center STATE PARKS & REC. Jul-02 Jul-10 2,500,000
LCC-YOUTHBUILD CURE/HABITAT HUD Oct-03 Mar-06 700,000
LCC-YOUTHBUILD IDA HUD Oct-03 Mar-06 200,000
LCC-YOUTHBUILD CBI YOUTHBUILD U.S.A. Oct-04 Oct-05 10,000
LCC--YOUTHBUILD/DOL INMATE RE-ENTRY DEPARTMENT OF LABOR Jul-04 Sep-05 224,000
LCC-YOUTHBUILD/AmeriCorps CORPORATION FOR NATIONAL AND COMMUNITY SERVIC ~ Oct-03 Mar-06 87,458
LCC-DOC RECYCLYING DEPARTMENT OF CONSERVATION CORPS Jul-04 Jun-05 1,325,106
LCC-Universal Lifeline Telephone Service RICHARD HEATH AND ASSOCIATES, INC. Nov-04 Aug-05 36,625
LCC-DOC Local Corps Technology Improvements = DEPARTMENT OF CONSERVATION CORPS Nov-04 Jun-05 15,000
LEGACI PROJECT GREAT VALLEY CENTER Dec-04 Dec-05 13,500
LIHEAP - WEATHERIZATION AND HEAP STATE CSD Jan-05 Dec-05 1,631,915
LIHEAP - IN KIND PG &E Jan-05 Dec-05 2,274,523
DOE WEATHERIZATION STATE CSD Apr-05 Jan-06 260,000
ORANGE COVE IDA HHS Sep-02 Sep-07 80,000
REFUGEE SERVICES - MICROENTERPRISE HHS Sep-04 Sep-05 246,060
REFUGEE SERVICES - Unanticipated Arrivals HHS Aug-04 Dec-05 200,000
RURAL BUSINESS ENTERPRISE GRANT USDA Aug-04 Aug-05 50,000
SANCTUARY USDA Oct-04 Sep-05 15,600
SANCTUARY UNITED WAY FOOD Jan-05 Dec-05 8,293
SANCTUARY - BASIC CENTER HHS Oct-03 Sep-06 405,000
SANCTUARY - TITLE 1 FUSD Sep-04 May-05 20,000
SANCTUARY - TITLE XX COUNTY HSS Jul-04 Jun-05 45,241
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FRESNO COUNTY ECONOMIC OPPORTUNITIES COMMISSION

FUNDING AS OF 4/1/05

PROGRAM FUNDING SOURCE CONTRACT YEAR AMT
SANCTUARY-SOC SERV - HRAB COUNTY HSS Oct-04 Sep-05 54,000
SANCTUARY - ALCOHOL & DRUG COUNTY- DEPT OF BEHAVIORAL HEALTH Feb-05 Jun-06 42,500
SANCTUARY-SOCIAL SERVICES CITY Oct-04 Sep-05 17,760
SANCTUARY-ESG CITY Jul-04 Jun-05 55,338
SANCTUARY-ESG COUNTY HSS Jul-04 Jun-05 102,801
SANCTUARY PACIFIC SERVICE CREDIT UNIONT Dec-04 Mar-05 2,500
SANCTUARY UNITED WAY Oct-04 Sep-05 13,559
SANCTUARY SISTERS OF ST JOSEPH Jun-04 May-05 46,624
SCHOOL AGE CHILD CARE (SACC) STATE-DEPT OF EDUCATION Jul-04 Jun-05 556,910
SCHOOL AGE CHILD CARE/FED BLOCK GRANT USDA Oct-04 Sep-05 37,800
SCHOOL AGE CHILD CARE/FED BLOCK GRANT PARENT FEES Jul-04 Jun-05 27,000
SACC - FEDERAL BLOCK GRANT STATE-DEPT OF EDUCATION Jul-04 Jun-05 374,363
S.A.C.C. OTO RESOURCE GRANT STATE-DEPT OF EDUCATION Apr-04 Jun-05 4,432
S.A.C.C. OTO INSTRUCTIONAL MATERIALS STATE-DEPT OF EDUCATION Jul-04 Jun-05 3,502
SCHOOL OF UNLIMITED LEARNING STATE DEPT OF EDUCATION Jul-04 Jun-05 1,246,808
SCHOOL OF UNLIMITED LEARNING SUMMER SCHOOL Jul-04 Jun-05 121,400
SCHOOL OF UNLIMITED LEARNING FUSD-LOTTERY Jul-04 Jun-05 34,595
SCHOOL OF UNLIMITED LEARNING FUSD-PROPERTY TAX Jul-04 Jun-05 123,132
SCHOOL OF UNLIMITED LEARNING - FACILITIES STATE DEPT OF EDUCATION Jul-04 Jun-05 90,000
SCHOOL OF UNLIMITED LEARNING - TITLE FUNDING STATE DEPT OF EDUCATION Jul-04 Jun-05 83,000
SCHOOL OF UNLIMITED LEARNING - USDA CA DEPT OF EDUCATION Oct-04 Sep-05 20,918
SCHOOL OF UNLIMITED LEARNING DONATIONS Jul-04 Jun-05 5,870
SENIOR SITE MANAGEMENT FMAAA Jul-04 Jun-05 18,000
SUBSTANCE ABUSE REGION 8 COUNTY HSS Oct-04 Sep-05 96,996
SUBSTANCE ABUSE REGION ELKHORN COUNTY HSS Oct-04 Sep-05 75,000
SUBSTANCE ABUSE REGION 2 COUNTY HSS Oct-04 Sep-05 94,271
TEEN CONNECTION STATE-DEPT OF HEALTH Jul-04 Jun-05 136,000
TOBACCO STATE-DEPT OF HEALTH Jul-00 Jun-05 600,000
TOBACCO SAN JOAQUIN VALLEY HEALTH CONSORTIUM Jul-03 Jun-05 71,242
TRANSIT SYSTEMS FTA 5310 Jul-04 Jun-05 386,820
TRANSIT SYSTEMS SENIOR CITIZENS VILLAGE Jul-04 Jun-05 6,700
TRANSIT SYSTEMS FMAAA Jul-04 Jun-05 50,109
TRANSIT SYSTEMS STATE LTF - TDA 4.5 Funds Jul-04 Jun-05 990,498
TRANSIT SYSTEMS SPECIAL TRIPS/DONATIONS Jul-04 Jun-05 30,970
TRANSIT SYSTEMS CVRC Jul-01 Jun-05 11,131,322
TRANSIT SYSTEMS COURT SCHOOL Jul-04 Jun-05 41,000
TRANSIT SYSTEMS ST AGNES / ADHC Jul-04 Jun-05 127,218
TRANSIT SYSTEMS FOOD DELIVERY (ALL) Jul-04 Jun-05 198,000
TRANSIT SYSTEMS SUNNYSIDE HIGH MEDICAL Jul-04 Jun-05 36,000
TRANSIT SYSTEMS HEADSTART PUPIL Jul-04 Jun-05 787,540
TRANSIT SYSTEMS NIKKEI Jul-04 Jun-05 1,000
TRANSIT SYSTEMS CSUF, FOUNDATION May-04 Apr-05 20,000
TRANSIT SYSTEMS FCRTA Jul-04 Jun-05 723,524
TRANSIT SYSTEMS H/S JANITORIAL Jul-04 Jun-05 375,000
TRANSIT SYSTEMS MASTEN Jul-04 Jun-05 37,000
TRANSIT SYSTEMS FRESNO CO. CALWORKS Jan-05 Jun-06 459,952
TRANSIT SYSTEMS COG PLANNING GRANT Jul-04 Jun-05 50,000
TRANSITIONAL LIVING CENTER #1 CITY - ESG Jul-04 Jun-05 13,334
TRANSITIONAL LIVING CENTER #1 STATE - DEPT OF HOUSING (EHAP) Jun-04 Aug-05 50,000
TRANSITIONAL LIVING CENTER #1 HUD Jul-02 Jun-05 541,708
TRANSITIONAL LIVING CENTER #1 HHS Mar-04 Feb-09 834,995
TRANSITIONAL LIVING CENTER #2 HUD Nov-03 Oct-06 855,126
TRANSITIONAL LIVING CENTER #3 HUD Sep-04 Aug-07 1,757,591
TRANSITIONAL LIVING CENTER #3 COUNTY OF FRESNO (match) Sep-04 Aug-07 527,271
WOMEN, INFANTS AND CHILDREN STATE-DEPT OF HEALTH Oct-02 Sep-05 10,738,194
WOMEN, INFANTS AND CHILDREN STATE-DEPT OF HEALTH Oct-04 Sep-05 21,364,455
124,168,950
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FRESNO COUNTY EOC HEAD START-PRESCHOOL/EARLY HEAD START

CALL TO ORDER

ROLL CALL

APPROVAL OF
PREVIOUS
MINUTES

COMMUNITY
REPRESENTATIVE
REPORTS

EOC COMMISS-
IONERS REPORT

PERSONNEL
COMMITTEE
REPORT

COUNTY-WIDE POLICY COUNCIL
MINUTES

February 16, 2005

The meeting was called to order at 6:43 p.m. by James Jackson, CWPC Chairperson.

The roll was called by Barbara Castaneda, CWPC Secretary. The following members
were present: Melissa Mota, Arritpal Lehra, Maria Rodriquez, Maria Herrera, Alejandra
Gonzalez, Bobbie Rheude, Melissa Bergman, Kaeng Vang, Ivonne Velasquez, James
Jackson, Ebony Taylor, Gerardo Rhuede, Maricela Bautista, Urania Portillo, Susie
Phillips, Teresa Cortez, Piedad Seqouia, Anna Olivas, Patricia Villalobos, Rosario
Cardenas, Rosalinda Solis, Vanhdao Flowers, Lucia Valadez, Magdalena Aguilera,
Chris Williams, Cinthia Hernandez, Barbara Castaneda, Christina Andrews, Eva
Bautista, Alys Hernandez, Nellie Lopez, Yolanda Ramos, Enriqueta Vasquez, Luis
DeCubas, Lori Duarte, Cheryl Garcia, Silvia Raya, Lucia Rodriguez, Maggie Moreno,
Emma Garcia, Maria Gonzalez, Rochelle Monk, Andrea Mancillas, Rachel Salinas, Sylvia
Noyes, Anita Walton and Tito Lucero. A quorum was present.

Motion to approve Minutes of January 19, 2005 was made by Cheryl Garcia and
seconded by Magdalena Aguilera. Motion carried.

No Community Representatives reports were given at tonight's meeting.

Tito Lucero, EOC Board Liaison informed delegates at tonight's meeting of the
the following:

EOC has entered into a refunding agreement with Pacific Gas and Electric (PG&E) and
Partners Program to perform energy conservation services in collaboration with
Sundowner Insulation. This contact will provide energy education, insulation and energy
conservation to low-income residents on the west side (Firebaugh, Huron, Mendota,
Tranquility, Kerman, Biola, Cantua Creek, San Joaquin, Raisin City, Five Points, Burrel
and Helm) of Fresno County.

As Parent Ambassador, Mr. Lucero was contacted by the California Head Start
Association (CHSA) to give an interview with a news service publication out of San
Francisco on behalf of parents involved in Head Start.

Also, as Parent Ambassador he attended a conference on February 10 & 11, 2005 in
Pasadena, CA. He attended an Advocacy Workshop where he learned how to write, mail
and fax letters to representatives of Congress on issues impacting the Head Start
program.

The minutes of the FCEOC Board of Commissioners Meeting of December 8, 2004 were
mailed to delegates prior to tonight's meeting.

Motion to approve Minutes of the December 8, 2004 Board of Commissioners Meeting
was made by Maria Rodriguez and seconded by Ebony Taylor. Motion carried.

Melissa Bergman, CWPC Personnel Committee Chairperson informed delegates

at tonight's meeting of the Personnel Committee Report which is presented monthly
to CWPC. Ms. Bergman reported approval was needed for hiring/firing/temporary
appointment/transfer and resignations of Head Start and Early Head Start staff. This
information was distributed to delegates at tonight's meeting.



PERSONNEL
COMMITTEE
REPORT (Cont.)

MONTHLY
FINANCIAL
STATUS REPORT

ADA REPORT

GOALS AND
OBJECTIVES

CENTER BASE
EDUCATION PLAN
PROCESS

Motion to approve Personnel Committee Report for the February 16, 2005 meeting, was
made by Rosalinda Solis and seconded by Yolanda Ramos. Moation carried.

Anna Olivas, CWPC Budget & Finance Committee Chairperson informed delegates
of the Monthly Financial Status Report for Head Start and Early Head Start. This
report was mailed to delegates prior to tonight's meeting.

Ms. Olivas reported that the Monthly Financial Status Report shows all expenditures
for the entire Head Start and Early Head Start programs for the month of January,
2005 and year-to-date.

Upon review, motion to approve the Monthly Financial Status Report for January 2005
was made by Rosario Cardenas and seconded by Vanhdeo Flowers. Motion carried.

Ms. Castaneda informed delegates at tonight’s meeting of the January 2005, Average
Daily Attendance (ADA) Report for Center Base, Home Base areas and Early Head Start
program. The ADA Reports were distributed to delegates prior at tonight's meeting.

For January 2005 the ADA for Head Start-Preschool centers was at 78% which is below
the recommended ADA rate of 85%. The ADA for Home Base was at 95% which is
above the recommended ADA rate of 85%.

For January 2005 the overall ADA for Early Head Start is at 74% (includes HHS and First
5 funds). Analyses of all areas below the recommended 85% ADA have been done.

After a brief question and answer period, motion to approve the ADA Report for January
2005 was made by Cheryl Garcia and seconded by Ebony Taylor. Motion carried.

Naomi Quiring-Mizumoto, Assistant Executive Director reviewed with delegates at
tonight’s meeting the Goals and Objectives for the Head Start-Preschool and Early Head
Start Programs.

One of the aspects of our planning process and Community Assessment for Head Start
and Early Head Start is that we collect from our community members, parents and staff
not only the needs assessment information but what kinds of issues, problems, services
are going on in our communities that we serve.

As a result from the surveys conducted last year, the top priorities were identified and
approved by the CWPC for both Early Head Start and Head Start. The Early Head Start
Local Policy Coucil discussed and developed Early Head Start goals and objectives in
August 2004. The Head Start goals and objectives for 2005-2007 need yet to be
developed with committee and Exective Board and key staff.

The draft document would be presented to the CWPC for their review and input and
approval. LPC;s will also need to review goals and objectives for their communities.

Motion to approve the priorities Goals and Objectives and Plans was made by Maria
Herrera and seconded by Silvia Raya. Motion carried.

Andy Hernandez, Education Services Director, explained to the delegates the

Center Base Education Plan Process that was mailed to them prior to tonight's

meeting. Each year the process is completed with input from parents as far as the local
center education plans relative to activities, parent involvement, classroom activities, etc.

The Head Start Parent Opinion Survey is distributed during the month of March in English
and Spanish. Mr. Hernandez encouraged parents to serve on their local Education
Committee, and after review, recommendations are given to the local PC for their
approval. This becomes the Education Plan for next year’s parents and children.
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HOME BASE

EDUCATION PLAN

PROCESS

EARLY HEAD START

CURRICULUM
PROCESS

FEDERAL
PRISM 2005
MONITORING
REVIEW

COUNTY-WIDE
PARENT
TRANING

LEGISLATIVE
UPDATE

ANNOUNCE-
MENTS

ADJOURNMENT

Lucia Flores, Interim Home Base Director, informed delegates of the Home Base
Education Committee Plan Process. She reported that the Home Base Service Plan
Education Committee has been in effect for several years. Home Base parents will meet
with staff to review the Home Base Service Plans for parents and children coming in the
2005-2006 school year. The Head Start Parent Opinion Survey will be distributed to all
Home Base parents in March.

Kathleen Shivaprasad, Early Head Start Program Director informed delegates of the
of the Early Head Start Curriculum Process. This information was mailed to
delegates prior to tonight’'s meeting. The Early Head Start Quality Assurance
Questionnaire is given to all Early Head Start families and asks questions pertaining
to services provided by Early Head Start. The questionnaires will be given to all
parents during their home visits.

Ms. Mizumoto informed delegates at tonight’s meeting of the Federal On-Site
Monitoring Review that will be conducted April 25, 2005 through April 29, 2005.

Head Start and Early Head Start is required every year to conduct a self-assessment
review of our programs. This school year a Federal Review Team from the other U.S.
states will be monitoring Head Start-Preschool and Early Head Start programs. The
PRISM Team will go out to monitor assigned centers and home base areas, interview
parents and staff, attend various meetings, etc..

The purpose of this review is to determine compliance with Head Start’'s Performance
Standards, Federal administrative regulations and grant requirements. The scope of the
monitoring review will include the entire FCEOC agency as grantee and administrator for
the program as well as each Head Start’s and Early Head Start program service areas.

Maggie Godinez, Parent Involvement Coordinator informed delegates at tonight’s
meeting of the upcoming County-Wide Parent Training Conference. The training

will take place on Thursday, March 10 and Friday, March 11, 2005 at the Fresno
Convention Center—New Exhibit Hall. Both days will be full days of training. Lunch will
be provided. A stipend payment to assist in babysitting and mileage will be given to
parents who attend. There will be no babysitting available.

Ms. Mizumoto informed delegates at tonight's meeting of the latest Legislative
Update. Ms. Mizumoto will continue to inform the delegates the status of legislation in
regards to Head Start Programs, Health Services to children, etc..

Mr. Jackson made the following Announcements:

1. February 21, 2005 — President’s Birthday Holiday — No Classes

2. March 2, 2005 — Next Executive Board meeting at Kings Canyon Head Start-
Preschool at 6:30 p.m.

3. March 4, 2005 — County-Wide Staff Inservice — No Classes

4. March 16, 2005 - Next CWPC meeting at Franklin Head Start at 6:30 p.m.

5. March 21-25, 2005 — Spring Break — No Classes

6. March 31, 2005 — Cesar Chavez Day Holiday — No Classes

There being no further business to discuss, motion to adjourn the meeting was made by
Bobbie Rheude and seconded by Chris Williams. Motion carried. The business meeting

adjourned at 7:56 p.m.

Esther Lepe
Recording Secretary



FRESNO COUNTY EOC HEAD START-PRESCHOOL/EARLY HEAD START

CALL TO ORDER

ROLL CALL

APPROVAL OF
PREVIOUS
MINUTES

COMMUNITY
REPRESENTATIVE
REPORTS

EOC COMMISS-
IONERS REPORT

PERSONNEL
COMMITTEE
REPORT

MONTHLY
FINANCIAL
STATUS REPORT

COUNTY-WIDE POLICY COUNCIL
MINUTES

March 16, 2005

The meeting was called to order at 6:37 p.m. by James Jackson, CWPC Chairperson.

The roll was called by Cheryl Garcia, CWPC Budget and Finance Committee
Chairperson. The following members were present: Melissa Mota, Arritpal Lehra, Maria
Rodriquez, Maria Herrera, Melissa Bergman, Liliana Duran, Ivonne Velasquez, James
Jackson, Daniel Valdez, Ebony Taylor, Maricela Bautista, Severiana Miranda, Urania
Portillo, Teresa Cortes, Donecia Wright, Piedad Seqouia, Anna Olivas, Jamie Flores,
Patricia Villalobos, Rosario Cardenas, Vanhdao Flowers, Trinidad Holquin, Lucia
Valadez, Magdalena Aguilera, Virginia Beltran, Chris Williams, Maribel Espindola, Eva
Bautista, Alys Hernandez, Nellie Lopez, Alyson Schletewitz, Katie Thao, Luis DeCubas,
Rosa Gonzalez, Cheryl Garcia, Anna Ochoa, Silvia Raya, Lucia Rodriguez, Maria Salas,
Patricia Olivas, Esther Ramriez, Emma Garcia, Rochelle Monk, Erica Reynaga, Rachel
Salinas, Sylvia Noyes, Lynette Ratzlaff, Anita Walton and Tito Lucero. A quorum was
present.

Motion to approve Minutes of February 16, 2005 was made by Nellie Lopez and
seconded by Magdalena Aguilera. Motion carried.

No Community Representatives reports were given at tonight's meeting.

Tito Lucero, EOC Board Liaison informed delegates at tonight's meeting of the
the following:

Recognition of Local Conservation Corps member Eric Heard, he was selected Corps
Member of the Year and attended an award ceremony in Washington, D.C.

EOC seated Commission Vang to serve as Finance Chairperson.

March 22, 2005 at 9:30 a.m. — EOC 40™ Years of Service to the Community. This event
will showcase services offered at the Executive Plaza.

The minutes of the FCEOC Board of Commissioners Meeting of January 26, 2005 were
mailed to delegates prior to tonight’'s meeting.

Motion to approve Minutes of the January 26, 2005 Board of Commissioners Meeting
was made by Lucia Rodriguez and seconded by Teresa Cortes. Motion carried.

Melissa Bergman, CWPC Personnel Committee Chairperson informed delegates

at tonight’s meeting of the Personnel Committee Report which is presented monthly
to CWPC. Ms. Bergman reported approval was needed for hiring/firing/temporary
appointment/transfer and resignations of Head Start and Early Head Start staff. This
information was distributed to delegates at tonight's meeting.

Motion to approve Personnel Committee Report for the March 16, 2005 meeting, was
made by Luis De Cubas and seconded by Alyson Schletewitz. Motion carried.

Anna Olivas, Vice-Chairperson informed delegates of the Monthly Financial Status
Report for Head Start and Early Head Start. This report was mailed to delegates prior
to tonight’'s meeting.



MONTHLY
FINANCIAL
STATUS REPORT
(Cont.)
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FCEOC HEAD
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PROCESS

RECRUITMENT/
ENROLLMENT
POLICY
REVISIONS

Ms. Olivas reported that the Monthly Financial Status Report shows all expenditures
for the entire Head Start and Early Head Start programs for the month of February,
2005 and year-to-date.

Upon review, motion to approve the Monthly Financial Status Report for February 2005
was made by Anna Ochao and seconded by Amritpal Lehra. Motion carried.

Patricia Villalobos, CWPC Program Planning & Review Committee Chairperson informed
delegates at tonight's meeting of the February 2005, Average Daily Attendance (ADA)
Report for Center Base, Home Base areas and Early Head Start program. The ADA
Reports were mailed to delegates prior at tonight's meeting.

For February 2005 the ADA for Head Start-Preschool centers was at 82% which is below
the recommended ADA rate of 85%. The ADA for Home Base was at 95% which is
above the recommended ADA rate of 85%.

For February 2005 the overall ADA for Early Head Start is at 72% (includes HHS and
First 5 funds). Analyses of all areas below the recommended 85% ADA have been done.

After a brief question and answer period, motion to approve the ADA Report for February
2005 was made by Piedad Segovia and seconded by Erica Reynaga. Motion carried.

Naomi Quiring-Mizumoto, Assistant Executive Director informed delegates at
tonight's meeting of the FCEOC Head Start/Early Head Start Program Governance
Process. This information was mailed to delegates prior to tonight's meeting.

The FCEOC Head Start/Early Head Start Program Governance is a formal structure of
shared governance that is established and maintained through which the FCEOC Board
and parents can mesh their respective responsibilities and participate in policy making
and other Head Start and Early Head Start program decisions.

It is being recommended to make minor date changes to the Program Governance
Process. Process previously approved in 2002.

Motion to approve the FCEOC Head Start/Early Head Start Program Governance
Process was made by Daniel Valdez and seconded by Ebony Taylor. Motion carried.

Ms. Olivas informed delegates of the Recruitment/Enrollment Policy Revisions for the
Head Start-Preschool Program. This information was mailed to delegates prior to
tonight’s meeting.

The Head Start program’s Target Area Recruitment and Enrollment Policy was
established in 1981 with numerous revisions approved by the CWPC and EOC Board
through subsequent years.

Recommendation is that most of the changes reflect changing wording to replicate the
actual Performance Standards language. Two major changes: 1) Include a section
documenting how the community assessment ties to the recruitment and enrollment
activities of the Performance Standards; 2) Re-design the selection criteria from a local
parent selection committee process which has been the standard since 1981 to an
objective point system that will rank every applicant for enrollment/waiting lists based on
age, family income, other factors, disability and parental status.

After a lengthy question and answer period, motion to approve the Recruitment/
Enrollment Policy Revisions for the Head Start-Preschool Program was made by
Donecia Wright and seconded by Lucia Rodriguez. Motion carried.



PROPOSED
SELECTION
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PROCEDURE
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HEAD START-
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PRISM FEDERAL
REVIEW
MONITORING

Ms. Olivas informed delegates of the Proposed Selection Criteria Procedure for the
Head Start-Preschool Program. This information was mailed to delegates prior to
tonight's meeting.

With assistance from Debbie Abrahamson, Family/Community Services Coordinator the
Proposed Selection Criteria Procedure was further explained.

After a lengthy question and answer period, motion to approve the Proposed Selection
Criteria Procedure for the Head Start-Preschool Program was made by Alys Hernandez
and seconded by Maricela Bautista. Motion carried.

Ms. Mizumoto informed delegates of the Written Plans for the Head Start-Preschool and
Early Head Start Programs. This information was mailed to delegates prior to tonight's
meeting.

Each year written plans for Head Start Performance Standards are developed with staff
and parents for both Head Start-Preschool and Early Head Start. The EOC Board
previously approved all written plans originally with the refunding applications submitted
in September 2004. The revised written plans for the following areas are:

Head Start-Preschool Early Head Start
Community Partnership Transportation Requirement
Program Governance Child Health & Developmental Services
Eligibility, Recruitment, Selection Child Health & Safety
Enrollment & Attendance (ERSEA) Child Nutrition
Staffing Requirements Child Mental Health
Services for Children with Disabilities Family Partnerships
Education & Early Childhood Development Program Governance

Management Systems & Procedures
Human Resources Management
Staffing Requirements

Community Partnerships

All written plans for all program service areas (child development, family/community
services, nutrition, health/dental, mental health, disabilities, and parent involvement)
indicate goals and strategies for meeting each of the Head Start Program Performance
Standards. Each strategy also designates staff responsibilities, time frames, staff/parent
development content, means of verification of compliance, and desired outcomes.

Motion to approve the Revised Written Plans for the Head Start-Preschool and Early
Head Start Programs was made by Trinidad Holquin and seconded by Esther Ramirez.
Motion carried.

Andy Hernandez, Education Services Director informed delegates of the Head Start-
Preschool Child Outcomes. This information was distributed at tonight's meeting.

Mr. Hernandez presented the Head Start-Preschool Child Outcomes in a Power Point
Presentation which covered the requirements of Outcome Screening and Assessments,
and included Child Outcome Framework, Head Start Outcome Framework, Outcome
Domains, Mandated Elements and Indicators, Timelines for Implementation, Collecting
Data, Child Assessment Studies and the current data results.

Mr. Jackson informed delegates at tonight’s meeting of the PRISM Federal Review
Monitoring which will take place the week of April 25-29, 2005 for the Head Start-
Preschool and Early Head Start Programs.

Mr. Jackson briefly went over the Policy Council Interview Protocol format. The purpose
of the Policy Council Interview is to obtain information on how the grantee is engaged in
shared decision-making with parents and community representatives on the Policy
Council.
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EARNED INCOME
TAX CREDIT

ANNOUNCE-
MENTS

ADJOURNMENT

(CWPCMARCH162005.MIN)

Mr. Jackson informed delegates at tonight’s meeting of the Earned Income Tax Credit for
2004. This information was mailed to delegates prior to tonight's meeting.

Mr. Jackson made the following Announcements:
1. March 21-28, 2005 — Spring Break — No Classes
2. March 31, 2005 — Cesar Chavez Holiday — No Classes

3. April 6, 2005 - Next Executive Board meeting at Kings Canyon Head Start-Preschool
at 6:30 p.m.

4. April 20, 2005 — Next CWPC meeting at Franklin Head Start at 6:30 p.m.
5. April 25-29, 2005 — PRISM Federal Review

At this time, Mr. Jackson thanked everyone who attended the County-Wide March Parent
Training.

There being no further business to discuss, motion to adjourn the meeting was made by
Rachel Salinas and seconded by Chris Williams. Motion carried. The business meeting
adjourned at 8:15 p.m.

Esther Lepe
Recording Secretary
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EOC/ Local Conservation Corps
Advisory Committee Meeting
Minutes
February 17, 2005 MEETING

Reverend Paul McCoy, Chairperson P Gary Newmark, Vice Chairperson P
Fran Bergmann/Vickie Pontius P Kelly Woodard/ James Hackett AP
Dr. Robert Fox/ Dr. Lee Farley A/P | Ricardo Perez P
Lucianna Ventresca/Renna Failla (excused) E *Amber Adams P
*Randall Cooper/Heather Heinks A/P | *Pastor Rufus Fruge P
Housing Authority (to be appointed) *Daniel Renteria P
*Susan Schneider A Angel Farias- President, Corpsmember Council P
*Michael Kemplin-YouthBuild Policy Chair P

*New LCC Advisory Committee Members

Staff: Paul McLain-Lugowski, LCC Director
Joseph Crown, General Manager (Enterprise Operations)
Shawn Riggins, Program Manager (Recycling)
Erin Baber, Program Manager (YouthBuild)
Algernon O. Boyd, Corpsmember Development Facilitator
Greg Smith, Construction Manger
Alicia Garcia, Office Manager

l. WELCOME AND CALL TO ORDER

Mr. Gary Newmark, Vice Chairperson, called the meeting to order at 12:17 p.m. Roll was
called, and guests, along with staff, introduced themselves. The meeting was held at the Local
Conservation Corps office.

1. GUEST SPEAKER

Paul McLain-Lugowski introduced the guest speaker, Ms. Amber Adams, to the Committee.
Ms. Adams is the Finance Manager for the City of Fresno, Street Maintenance Division. Ms.
Adams provided the Committee with an overview of the City’s traffic median island contract with
the Local Conservation Cops (LCC). The LCC provides landscape and grounds maintenance
services on median islands as well as mowing services for the City’s greenways. Currently,
five crew supervisors and seventeen corpsmembers work ten hours, 4 days a week on this
project. The City is very pleased with the quality of work and looks forward to expanding the
services and adding additional crews to the project.

1. REVIEW AND APPROVAL OF MINUTES: DECEMBER 2, 2004
MOTION APPROVED

V. REVIEW OF BYLAWS, APPROVAL OF NEW MEMBERS TO THE COMMITTEE, AND ELECTION OF
CHAIRPERSON AND VICE CHAIR

Paul McLain-Lugowski, LCC Director, reviewed the bylaws with the Committee. New members
were added representing the YouthBuild Policy Council, City of Fresno Public Works
Department, and the Recycling Industry. Members were encouraged to identify alternates and
report these to the LCC Office Manager. Gary Newmark, Vice-Chairperson called for
nominations for the positions of Chair and Vice Chair for the next year. Vice Chair Newmark
was nominated for the position of Chair. James Hackett was nominated for the position of Vice
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Chair. There being no other nominations, both nominees were approved as officers by
unanimous vote.

V. WORK TRAINING PROJECTS

Paul McLain-Lugowski provided the members with an update of current and pending work
training projects. Several projects in particular were highlighted. Paul McLain-Lugowski
informed the Committee that LCC has received funding through YouthBuild USA (Gates
Foundation). These funds will allow the agency to hire consultants to develop a vocational
curriculum which interfaces with activities on work projects, leads to preparation for
apprenticeship entry, and meets state academic standards and a high school diploma. To
achieve these goals an increasing number of LCC students will be introduced to the “YouthBuild
model” which requires equal time in classroom and work based activities. The LCC has also
received funding from the Department of Labor (DOL) through YouthBuild USA to provide
inmate transition case management services to individuals who have been adjudicated within
the past 12 months at time of enrollment in the LCC. The LCC has been providing these
services for over a year through a contract with the County of Fresno, Sheriff’'s Department.

Joseph Crown, General Manager, Enterprise Operations, informed the Committee that the
Housing Authority recently awarded LCC a contract to provide landscaping and grounds
maintenance services in Firebaugh, Huron, Mendota, and San Joaquin. The contract is
scheduled to begin in April.

VI. CORPSMEMBER DEVELOPMENT REPORT

Al Boyd, Corpsmember Development Facilitator, provided the members with an update on
corpsmember development. He informed the Committee that Fresno City College (FCC) is
offering English 252 this semester. Mr. Boyd also announced that LCC will be holding tryouts
for a men and women'’s basketball teams this Spring.

Angel Farias, Corpsmember Council President, informed the Committee that all the positions in
the Corpsmember Council have been filled. He also provided the Committee with an overview
of the planned fundraising activities to cover the expenses for future corpsmember activities,
such as the upcoming Independence Day Celebration.

VII. WORK TRAINING PROJECTS, CURRENT GRANT PROPOSALS, & THOSE PENDING ACTION

EOC Local Conservation Corps Projects (* indicates pending)

01. City of Fresno Public Works - Traffic Medians and Islands Maintenance and Mowing 17 corpsmembers
02. Head Start Grounds Maintenance Project 4 corpsmembers
03. Executive Plaza Grounds Maintenance 4 corpsmembers
04. Executive Plaza Janitorial 3 corpsmembers
05. EOC Property Management (currently Executive Plaza, Sanctuary, and LCC) Crews, as needed
06. Department of Conservation Recycling Program 28 corpsmembers
07. DOC CALCC GIS/GPS Project Several corpsmembers
08. *County DOC per capita (subcontract) 1 crew

09. California Conservation Corps 6 corpsmembers
10. YouthBuild (HUD) CURE/Habitat 16 corpsmembers
11. YouthBuild USA/AmeriCorps NYC 16 corpsmembers
12. YouthBuild/Home Depot Partnership (Community enhancements)

13. YouthBuild IDA All corps eligible
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EOC Local Conservation Corps Projects (* indicates pending)

14. *YouthBuild USA Gates Foundation YB corpsmembers
15. *YouthBuild/SHE/RHED Biola project 2 crews

16. YouthBuild USA — DOL — Inmate Transition Program

17. *YouthBuild/SHE (HUD) 05 2 crews

18. YouthBuild USA Capacity Building Initiative

19. *YouthBuild USA non-construction training demonstration project

20. LIHEAP Several Crews
21. National Association of Service and Conservation Corps - Ed Award Only 90 awards

22. Fresno Safe and Proud Neighborhoods (AmeriCorps) (04) 21 corpsmembers
23. Fresno Safe and Proud Neighborhoods (AmeriCorps) expansion (04-05) 40 corpsmembers
24. Sanctuary Janitorial 1 crew

25. Metro Flood Control Basin Maintenance (undeveloped Unit A) Year 1&2 Several Corpsmembers
26. *Metro Flood joint partner park projects (Fairgrounds, Manchester Center, Hughes/McKinley, Adams School) Several crews

27. Fresno Irrigation District (03-05) $11,700 per month 1 crew

28. “I'm the BOSS” (Business Opportunities for Sustained Success) - entrepreneurial training 20-30 corpsmembers
29. *NYC — OCS Job Creation Proposal (Enterprise Operations Division) re-apply 05 72 new jobs

30. *Wells Fargo Loan Fund Entrepreneurial training
31. Enterprise Operations (moving, document management - storage, shredding, recycling) crews, as needed
32. Neighborhood Youth Center (Park Bond Prop 12 Murray-Hayden) LCC and Contractor
33. Prop 12 and 40 Formula - Neighborhood Youth Center Several crews

34. Urban Parks (04) NYC Crews/contractor
35. *NYC Youth Soccer and Recreation Development Program Crews/contractor
36. *NYC Urban Parks and Healthy Communities Program Crews/contractor
37. Sunset Basin Jr. Golf course/driving range 1 crew

38. Universal Lifeline Telephone Services 1 crew

39. Inmate Transition Support Services 90 clients

40. *ADA Fresno Adult School construction crews
41. Schools Energy Education Program (SEE) 1 crew

42. *City Districts infrastructure repairs (NNLB) Several crews

43. *Roeding Business Park cleanup Several crews

44. Calwa Park Development Project 1 crew

45. Storyland/Playland Walk of Fame 1 crew

46. Housing Authority Vacancy Preparation 1 crew

47. Housing Authority District-wide services (concrete, fencing, painting, cleaning, repairs, flooring)

48. Housing Authority Cooler Servicing and Exchange Project (+30 for $4,300 Oct, 04) 1 crew

49. *Housing Authority Heater Servicing and Exchange Project ($8 per unit — 550 units) 1 crew

50. Housing Authority District 3 Iron Fence Painting (7,000 lineal feet) 1 crew

51. *PGE vegetation management (settlement) Several crews

52. *USDA rural housing rehabilitation 1 crew

53. *Boys and Girls Club (Rotary, LCC renovation) 1 crew

54. *Prop 50 CRMP and RCD Projects Several Crews

55. *S Village

56. *CDFI

57. California Teleconnect Fund (EOC)

58. *Ludwick Foundation

59. *CIWMB Waste Tire Collection Program (FID, Clovis, FMFCD) 1 crew

60. *FID 80-acre cleanup/grading 1 crew
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EOC Local Conservation Corps Projects (* indicates pending)

61. *Ag water Quality grant — Prop 50 (FID) $47 million Several crews
62. *Median Islands — Madera Several crews
63. *NASCC Youth Civic Justice Corps (needs to go to the Board) Numerous
corpsmembers
64. Herndon and Rialto site cleanup (Clovis) 1 crew
65. *Los Gatos/Coalinga Mineral Springs Parks Maintenance — County Parks
66. Jensen Sports Complex (installation of two tot lots) 1 crew
67. *Mosqueda Park BMX/Skate Park construction (Prop 40 City of Fresno) Several Crews
68. City of Huron Site Grading 1 crew
69. *West County Cities Satellite — Housing Authorities (Huron, Mendota, Kerman)
70. City of Fresno pool resurfacing 1 crew
71. *State DWP Urban Streams Prop 40 (FID)
VIII. COMMUNITY SERVICE ACTIVITY REPORT
HOW MANY
DATE: EVENT ATTENDED
1 Staff &
8/27/04 Fresno Calwa Community Outreach Services Summer Sizzlers-ULTS/LIHEAP Booth 1 Corpsmember
Community Safe Haven & Family Resource Center-7" Annual Community Picnic- 1 Staff &
8/28/04 ULTS/LIHEAP Booth 3 Corpsmembers
1 Staff &
9/10/04 Fresno Calwa Community Outreach Services Summer Sizzlers-ULTS/LIHEAP Booth 3 Corpsmembers
1 Staff &
9/011/04 Calwa 3" Annual Block Party-ULTS/LIHEAP Booth 4 Corpsmembers
Staff 2
9/17/04 Tree Fresno “Grecian Gala” Globe-Trotting Dinner-Transportation services 2 Corpsmembers
Mosqueda Center “Kids Just Wanna Have Fun” Children’s Festival-ULTS/LIHEAP 2 Staff &
9/18/04 Booth & YouthBuild recruitment 4 Corpsmembers
2 Staff &
9/23/04 Reedley Workforce Connection One-Stop “Fall 2004 Job Fair” 4 Corpsmembers
First Annual “What's Popping” Youth Development & Leadership
9/24/04 Conference/Workshops/SOUL School 1 Staff
1 Staff &
9/25/04 Region | Park Smoke Out- LIHEAP & ULTS Booth 3 Corpsmembers
9/25/04 — Fresno Historical Society Civil War Reenactment at Kearney Park Recycling 4 Staff &
9/26/04 Collection 9 Corpsmembers
9/29/04 Firebaugh Migrant Center SEE Program Tree Planting
6™ Annual Downtown Association Art Gala — Assist with set-up, clean-up and collect 1 Staff &
10/01/04 recyclables 5 Corpsmembers
10/02/04 3" Annual Tehipite Community Pride Festival-YouthBuild Recruitment Booth 1 Staff
1 Staff
10/08/04 Colonel Allensworth State Historic Park Rededication- Assist with clean-up 3 corpsmembers
1 Staff &
10/19/04 Fresno Organizations Active in Disaster-Table Top Disaster Exercise 1 Corpsmember
1 Staff &
10/23/04 Fresno Zoo ZooBoo-Recycling & LIHEAP Booth 2 Corpsmembers
Make a Difference Day-AmeriCorps (smoke detector installation and human needs 2 Staff &
10/23/04 drive) 16 Corpsmembers
1 Staff &
10/23/04 Our Lord and Saviour Health Fair-LIHEAP & ULTS Booth 2 Staff
1 Staff &
10/24/04 Keenan Community Center Health Fair in Huron- LIHEAP & ULTS Booth 2 Corpsmembers
1 Staff &
10/28/04 Red Ribbon Haunted House-Orange Cove, Set up and room decoration 3 Corpsmembers
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At the conclusion of the meeting, Gary Newmark presented a plaque to Reverend Paul McCoy
in recognition of seven years of service as the Advisory Committee Chair. Letters of
appreciation from Roger Palomino, EOC Executive Director, were also issued to outgoing
committee members — Frank Rodriguez, Myser Keels, and Michael McHattan.

Meeting Adjourned 1:10 p.m. by Gary Newmark, Vice Chairperson.
Respectfully Submitted,

Paul McLain-Lugowski
EOC Local Conservation Corps Director
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The Sanctuary Safe Place Outreach & Shelter Operations Advisory Board
Thursday, March 3, 2005
1:00 —2:00 p.m.
MINUTES
CALL TO ORDER
Beverly Raine called the meeting to order at 1:10 p.m.

ROLL CALL

Members Present: Absent:

Al Galvez, Public Agency Rep./PGE Jim Petty, Rural Business Representative
Shelley McHenry, Business Rep Manual Vidal, F.U.S.D. Educational Rep
LeeAnn Parry, Health Rep./Kaiser Tim Welch, Business Rep./Union Bank

Pam Georgeson, Community Business Rep Based Agency Kikki Vernon, Optimist Club
Tom Nino, Families First

Chris Esqueda, SOS Americorp- Youth Rep

Mackenzie Johnson, SOS Americorp - Youth Representative

Sandy Davis, Public Agency/Human Services

Beverly Raine, Community Business/ Chair

Staff Present: Excused

Lucianna Ventresca, Sanctuary Director Dr. Chris Perkins, Health Rep

Katrina Edwards, Program Coordinator Trish Studt, Education Rep

Joe Martinez, Safe Place Coordinator Roger Palomino, EOC Executive Director

Marilyn Wheeler, Board Assistant Alma Kowalski, EOC Assistant Executive Director

Guest Present:

APPROVAL OF MINUTES
February minutes approved as read. M/C/S Georgeson/McKenry

DIRECTORS REPORT

A) Executive Member Meeting Update
The Executive Committee submitted the By-Laws for approval. The Advisory Board
reviewed the By-Laws, discussed changes and amended Artlcle VI., Sections 5 and 6.
A motion to adopt the amended By-Laws. M/S/C Galvez/Georgeson

The amended sections were approved as follows.
ARTICLE VL. OFFICERS
Section 5. Officers may be removed by the following process
1. Any member of the Advisory Board may make a motion to
consider the removal of an officer. Such a motion shall include a
statement of reasons for removal from office.

2. (no change made)

3. Such officer shall be removed at the next scheduled meeting with
an affirmative vote of 2/3 of the membership present at that
meeting.

Section 6. Vacancies for officers may be filled at any regular meeting by vote of
the membership with nominations being submitted from the floor.

Alternate Member submission forms will be provided to the members after the EOC Commissioners
have approved the By-Laws.
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VI.

Marilyn Wheeler will be contacting Advisory members to arrange fingerprinting. The licensing

agent

for the Shelter requires that the members and their alternates be fingerprinted.

B)

Programs in Review & Update:

Lucianna reported on the program updates and information that occurred in the Shelter for
the months of February. She provided information on the Funding applications that have
been submitted to the City, for TLC and the Shelter (ESG funds that support payment of
utilities and maintenance), and to the local Designated Board for EHAP (state homeless
funds) to assist TLC 1. The application submitted to the FEMA Board received funding.
This will provide $5000.00 in emergency housing vouchers for general homeless
populations, 18-24. Funding was also received for street outreach meal bag distribution.

The Sanctuary Youth programs celebrated the 13™ annual Community Contributors
Luncheon on March 1% it was very successful. On March 3" (today) the Youth Leadership
Institute had an Open House.

National Safe Week is the week of March 13-19. On Thursday, March 17" the events will
begin with a Youth Rally at the Sanctuary, then the youth will participate in a walk to City
Hall. There will be presentations and community youth will provide entertainment, the youth
will then return to the Sanctuary for a Barbeque. In the Cities of Del Rey, Orange Cove,
Parlier and Huron Safe Place activities at the local Boys and Girls Clubs are being planned,
individually by those Safeplace location sponsors. All events planned for March and April
will coincide with EOC’s 40" Anniversary Celebrations.

In partnership with Channel KSEE 24 Sergeant Daniel Cervantes and Joe Martinez were
involved in the production of a Video for Television to promote National Safe Place week.
The Board was able to view the video and were very pleased with the positive and
informative message.

OTHER BUSINESS
Beverly Raine thanked the Sanctuary for her membership invoice and encouraged the other
members as they receive their invoices to return them with payment as soon as possible.

The next scheduled Board meeting is on Thursday, May 3. The meeting will be held in the
Sanctuary Conference room, based upon that request from the present Advisory members.

MEETING ADJOURNED
The meeting adjourned at 2:00 p.m. M/S/C Galvin/McKenry

Respectfully submitted
Tom Nino, Secretary

The Sanctuary SafePlace Advisory Board
REVISED BYLAWS are ATTACHED
For EOC Board Approval / Adoption
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ARTICLE I

THE SANCTUARY SAFE PLACE
OUTREACH & SHELTER OPERATIONS PROJECT (Project)
ADVISORY BOARD BY-LAWS
(revised March 2005)

NAME

The name of the Board will be known as the “The Safe Place Outreach & Shelter Operations Advisory Board,”
hereinafter referred to as the Advisory Board.

ARTICLE 1.

PURPOSE

The purpose of the Advisory Board is to provide the Sanctuary Safe Place Youth Project (Project) programs with review,
advice/guidance, assessment and to be an advocate in all matters pertaining to Fresno County Economic Opportunities
Commission Sanctuary Safe Place Shelter Project.

ARTICLE Il DUTIES & RESPONSIBILITIES OF THE ADVISORY BOARD
Section 1. The Advisory Board shall review and make recommendations regarding the Sanctuary Safe Place
Outreach and Operations (Project) to the EOC Executive Director or Designee. This review includes
discussion of licensing issues, client demographics and reported client incidents, which will be
documented in Board minutes and forwarded to the State Department of Social Services-Community
Care Licensing office.
Section 2. The Advisory Board shall serve as a liaison between the Project and other businesses and agencies.
Section 3. The Advisory Board shall assist in the development and enhancement of the Project’s public image.
Section 4. The Advisory Board shall recommend a strategy for continued funding of the Project.
Section 5. The Advisory Board shall recruit and maintain a board membership to ensure the best service to The
Sanctuary Safe Place Outreach & Shelter Operations.
ARTICLE IV. MEMBERSHIP
Section 1. The membership of the Advisory Board shall include, members of the business community, the
media, public agencies, youth, and residents of the community-at-large that are concerned with youth.
These members may include:
a. EOC Agency Commissioner(s)
b. Community youth, AmeriCorps youth members, and Sanctuary Transitional Living Center
residents
C. Public agencies providing services in:
Law Enforcement Education Health Social Services
d. Representatives from civic organizations and the business community.
e. Adults and/or youth from the community-at-large.
f. Other individuals or organization representatives who possess skills, interests and/or resources
which will aid the Advisory Board in fulfilling its purpose.
Section 2. There shall be a minimum of nine members on the Advisory Board.
Section 3. Each member shall be fingerprinted as mandated by Community Care Licensing.
Section 4.

All members serving on the Advisory Board shall be confirmed by the Board of Commissioners of the
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Section 5.

Section 6.

Section 7.

ARTICLE V.

If a member or their alternate is unable to attend two (2) or more regularly scheduled bi-monthly
meetings within a calendar year, then their seat on the Advisory Board will be reviewed for
replacement.

Any member may chose to designate an alternate to attend and vote at Advisory Board meetings on
their behalf. Alternate designees shall be subject to the same membership and clearance
specifications as required of a primary member.

The Sanctuary Director and Program Coordinating Staff shall serve as an ex-officio member of the
Advisory Board.

MEETINGS

Section 1.

Section 2.

ARTICLE VL.

The Advisory Board shall meet bi-monthly.
Fifty-one percent (51%) of the membership shall constitute a quorum at all meetings.

OFFICERS

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

ARTICLE VIL

Only members of the Advisory Board shall be eligible to hold office on the Advisory Board.

A nominating committee, selected during the last scheduled meeting of the calendar year, shall
submit candidate(s) for each office to the Advisory Board. Nominations may also be submitted by the
membership at the time of election.

Officers shall be elected by a majority vote of the Board members at the Annual Advisory Board
Meeting during the first scheduled meeting of each calendar year.

All elected officers shall take office immediately and shall remain in office until the next Annual
Meeting of the Advisory Board.

Officers may be removed by the following process:

1. Any member of the Advisory Board may make a motion to consider the removal of an officer.
Such a motion shall include a statement of reasons for removal from office.

2. The officer that is being considered for removal shall receive written notification and reason for
removal. This written notice shall be delivered in person or registered mail no less than 14 days
prior to the next scheduled meeting.

3. Such officer shall be removed at the next scheduled meeting with an affirmative vote of 2/3 of the
membership present at that meeting.

Vacancies for officers may be filled at any regular meeting by vote of the membership with
nominations being submitted from the floor.

DUTIES & RESPONSIBILITIES OF THE OFFICERS

The officers of the Advisory Board shall be the Chairperson, Vice-Chairperson, and Secretary.

Section 1.

Chairperson

The Chairperson shall designate the date, time, and place of all meetings and affairs of the Advisory Board, at
which he/she shall preside. He/she shall also be authorized to appoint subcommittees to undertake special

tasks.
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Section 2. Vice-Chairperson
The Vice-Chairperson at the request of the Chairperson or in the event of the Chairperson’s absence shall
perform any and all duties of the Chairperson. He/she shall also represent the Advisory Board on the
Sanctuary Advisory Board.

Section 3. Secretary
The Secretary shall be responsible for insuring the recording and maintenance of the minutes and records of
the Advisory Board which shall include a current membership listing. The Secretary insures that all notices
are distributed to all members.

ARTICLE VIII. COMMITTEES
The Advisory Board shall have three standing committees consisting of Executive, Youth Representation, and
Fundraising, Community Partnership & Foundation Development.

Section 1. Each Committee Chairperson shall be appointed by the Advisory Board Chairperson. Each
Committee Chairperson shall appoint committee members to his/her respective committee, except the
Executive Committee.

Section 2. The Advisory Board Chairperson may designate ad-hoc committees to undertake particular tasks.

ARTICLE IX. DUTIES & RESPONSIBILITIES OF THE COMMITTEES
Section 1. Executive

The Committee shall consist of the officers of the Advisory Board and the Chairpersons of each of the
committees. The Committee shall be responsible for making decisions on behalf of the Advisory Board in
matters where immediate action is imperative during the interim periods between regularly scheduled
Advisory Board Meetings. In addition, the Committee shall be responsible for recruitment and review of
membership as specified by Article IV. Section 1. Any action taken by the Executive Committee shall be
brought before the Advisory Board and ratified at the next scheduled regular meeting.

Section 2. Youth Representation
The Committee shall be representative of the Youth Leadership Institute Council, which will include five (5)
seats representing Sanctuary Youth Project youth, at least one of which will serve on the Advisory Board and
Executive Committee. This Committee will identify youth service needs, present concerns, and/or deliver
pertinent youth-based information. The Committee shall be responsible for recommending direction for
service provision as relevant to the Sanctuary Safe Place Youth Project (Project) operations and development.

Section 3. Fundraising, Community Partnership & Foundation Development
The Committee shall be responsible for the development of an annual fundraising, community partnership,
and marketing strategy. In addition, the Committee shall be responsible for the development and maintenance
of a Foundation, as deemed appropriate.

ARTICLE X. VOTING
Section 1. Only members or their designated alternates may vote and must be present at meetings to do so.

Section 2. A majority vote is necessary to pass any motion.
Section 3. The Chairperson may only vote in event of a tie.
ARTICLE XI. AMENDMENTS

Amendments to these by-laws may be adopted by a majority of those members present at any meeting, provided that two
weeks written notice is given prior to that meeting.
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EOC SCHOOL OF UNLIMITED LEARNING

GOVERNING COUNCIL MEETING

Executive Plaza 1900 Mariposa Mall Suite 125

Tuesday, April 12, 2005

MINUTES

Meeting called to order by Michael Petrovich, Ph.D. at 8:15 a.m.

Roll call facilitated by Dr. Michael Petrovich.

Present /Excuse /Absent

Present /Excuse /Absent

Present /Excuse /Absent

Voting Members

Non-Voting
Members

Staff Guests

Tim Bakman

Alma Kowalski X

Rosylin Bessard Ed.D

Roger Palomino X

Louise Symonds

Al Boyd

Mike Petrovich Ph.D

Mae Rogers Ph.D.

Ed Bailey

Jeanne Starks

Terry Allen Ed.D.

Jimi Rodgers
EOC Commissioner

Lucianna Ventresca
Director/Interim Principal

Student Representative
Elva Avila, David
Rodriquez

Paul McLain-Lugowski,
Dir. Local Cons. Corps

x

Courtney Giriffin, Staff Rep

Luis Baca, Teacher Rep
Brian Work, Teacher Rep

XX X] X

Rena Fallla, Staff Rep.

Tina Richardson,
Parent Rep.

Approval of Minutes February minutes approved as read. M/S/C Starks/Symonds

Principal’s Report

Lucianna shared with the council two areas the school administration is focused on: 1) standardized
curriculum for all SOUL sites, and 2) The teacher's meeting credential requirements to be in
compliance with the No Child Left Behind legislation (NCLB). Lucianna shared with the council that
SOUL along with other public high schools are diligently working to get their teaching staffs’
credentials attained and in compliance with the NCLB legislation before July 1, 2006. High school
teachers are required by the State of California to have completed a credential program to receive a
single subject clear credential in a core subject i.e. Math, English, Social Studies, Science, Physical
Education/Health in order to teach in the classroom. Emergency credentials will not be honored.

In regard to the Curriculum compliance, she introduced Brian Work, who is an independent study
teacher at the Executive Plaza site. Brian has researched and organized curriculum by subject area
to meet all State standard requirements. He shared that this standardized curriculum will provide
cohesiveness between each school site and the subjects the student are taught. Brian brought
samples of the text books and the curriculum binders that have been compiled. Discussion took
place among the Council members.

Lucianna presented demographic information on enroliments, attendance, academic highlights,
activities, and updates. Student enroliment within the seated component at the Sanctuary site is 104.
Enroliments for the Independent Study sites are: the Executive Plaza 99, Local Conservation Corps
56 and the Asian Village 22. The Council discussed the information provided. 92



V.

VI.

VII.

Operational updates: The office movement is complete. SOUL has a new fully operational Career
Center. The Center offers our students’ career development, college preparation, job readiness
skills, continuing education opportunities, computer based research opportunities, guest speakers,
career workshops and more. The SOUL yearbook is complete and has been submitted for printing.
Lucianna expressed her thanks to all who assisted by buying advertising space. Summer school
schedules are in progress. The agency’s IT department has completed a technology assessment on
the school computers and the equipment has been updated.

Paul McLain-Lugowski shared with the council that the SOUL site at the Local Conservation Corps
was selected as one of seven National YouthBuild sites to receive Bill Gates Foundation money for
integration of Youthbuild as a vocational education site.

Activities updates: The school’s prom was held on March 19", more than 48 students participated,
staff report that this was one of the best attended events. In celebration of EOC’S 40" anniversary a
Youth Career Day event held on April 1* and this also was a great success, with more than 275
Fresno area students in attendance. As a follow-up to the council’s proposal SOUL’s Open house
held on April 7" offered parents an opportunity to come and pick up their child’s progress report and
meet with each teacher. The school provided refreshments and entertainment. EOC programs had
information booths available. This proved to be our largest attendance by parents and family
members at a School Open house. The teachers were pleased with the parent interest and
attendance.

Other Business
Paul McLain-Lugowski thanked the school staff for a job well done.

Public Comment
None at this time.

Adjourn Meeting
Meeting was adjourned at 9:00 M/SI/C Petrovich/Symonds

Respectfully submitted by: Terry Allen, Ed.D.
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